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A Letter From the Chair 

Dear, Delegates  

My name is Zach Jaromin. I am a junior here at St. John's Prep. I joined the  

Model United Nations club as a sophomore. I have enjoyed my time during Model UN, so I decided to 

chair a committee during our conference this year. I will be chairing your committee about prison re-

form in the U.S. during this conference. I have attended multiple day conferences during my time with 

Model UN. Along with being an avid member of the Model UN club, I am a member of the math team, 

I play water polo in the fall, I swim in the winter, and last but not least I play ultimate disc during the 

spring. To me, this committee is a chance to help solve a problem that is affecting thousands of people 

around the country and their respective families. I look forward to hearing your ideas and solutions to 

this problem, and I can’t wait to see you all in December. 

Thank you, 

Zach Jaromin 

If you need to contact me for any reason at email me at: zjaromin19@stjohnsprep.org 
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Committee Description  

Since its first session in 1789, the United States Senate has functioned with the goal of accu-

rately representing the needs of the American people through a system of representative democracy. 

Over the course of American history, the Senate has sought to protect the rights of individual states, 

and to protect minority opinions through a system of equal representation for each state.  

During thc committee each delegate will represent a state in the Senate. This committee is 

called to examine and resolve the problem in the U.S. prison system and to propose measures to reform 

the prison system mass incarceration in the U.S. It is responsible for looking at the benefits and draw-

backs of the current system, and ways to improve or rebuild this system. In this committee, the dele-

gates will have the power to make new laws regarding the prison system, and to amend any current 

laws. The committee also has the ability to reform the Federal Bureau of Prisons (BOP) through new 

legislation.  

During this committee, the all resolutions will require a two thirds majority. Since, there are 

fifty senators in the Senate, any new law, amendment, repeal, etc, will require thirty three senators to 

vote for it. The committee has been given the power to fix a flawed system, it should use this power 

wisely and effectively.  
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History of the Problem 

 The first noticeable problem of mass incarceration in the US dates back to 1865, directly after 

the abolition of slavery and the 13th amendment. In response to the abolition of slavery, many southern 

states sought to restrict the rights of newly liberated blacks with a series of laws known as "Jim Crow 

Laws” after the union army withdrew its troops from the south in 1877. These new laws were the first 

set of laws that led America down the path of mass incarceration. Even minor offenses under Jim Crow 

Laws, such as a not having a job, caused African Americans to be put in jail.  These laws drastically 1

increased the amount of incarcerated black men. According to researchers at Dartmouth University, the 

legacy of Jim Crow laws still affect the black community, “In 1920, 35.2% of male prisoners were 

black, although they only made up 9.2% of the male population. In 2010, 53.6% of male prisoners 

were black, although they only made up 10.4% of the male population.”    2

Although many meaningful prison reforms occurred in the century following the Jim Crow 

Laws, the most significant set of laws contributing to America’s high incarceration rate relative to the 

rest of the world is the three-strike policy, which was passed in 1993. This policy punished people who 

had committed three serious violent felonies such as murder, kidnapping, sex offenses, or robbery, with 

 Urofsky, Melvin I. “Jim Crow Law.” Encyclopædia Britannica, Encyclopædia Britannica, Inc., 19 July 1

2017

 “History 90.01: Topics in Digital History.” History 9001 Topics in Digital History2
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a mandatory sentence of life in prison with limited ability to receive parole. As a result of the three 

strike policy, the number of prisoners in the US increased because prisoners were not leaving the 

prison, but the system kept putting people in the prisons. Due to these factors, in the 1990s, the number 

of incarcerated Americans increased exponen-

tially from 1985 through 2008.  With the in3 -

creased number of incarcerated people in the 

prison systems, overburdened Federal and 

State prisons often choose to contract out 

work to the private prison companies. 

The first private prison in America opened in 1983 as property of the Corrections Corpora-

tion of America (CCA).  It was opened to reduce the cost of holding illegal immigrants for the state, so 

the state would have more money to put towards other programs and resources. The CCA only owned 

a single detention facility for immigrants.  Despite its humble beginnings, the private prison industry 4

has expanded rapidly in the past few decades. In addition to the CCA, the other dominant private 

prison corporation is  the GEO group, otherwise known as Wackenhut Corrections Corporation. These 

two companies alone have received more and more leases to run prisons throughout the country be-

 “’Three Strikes’ Sentencing Laws.” Findlaw, Findlaw, 3

 Pauly, Madison. “A Brief History of America’s Corporate-Run Prison Industry.” Mother Jones, 23 4

June 2017, 
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cause countless public prisons are being overcrowded, according to journalist Reid Wilson from the 

Washington Post, “That problem is especially acute in 17 states where the prison population is now 

higher than the capacity of the facilities designed to hold them.”.  Just one of the major private prisons, 5

the CCA, has 89 leases to run prisons in the US, and these companies now own private prisons 

throughout  the country. Legislative 

bills have supported the private prison 

industry in their rise to such a prom-

inent place in the United States be-

cause the bills put more people in 

prison, which creates a greater demand 

for more prisons, which State and 

Federal governments outsource to private prison corporations. These bills, such as the three strike poli-

cy and the truth in sentencing policy, put people away in the prison for a longer duration. For example, 

the truth in sentencing policy was “enacted to reduce the possibility of early release from incarceration. 

It requires offenders to serve a substantial portion of the prison sentence imposed by the court before 

 Wilson, Reid. “Prisons in These 17 States Are over Capacity.” The Washington Post, WP Company, 5

20 Sept. 2014,
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being eligible for release”.  Longer sentences and higher incarceration rates create more demand for 6

private prisons, which then lines the pockets of private prison corporations. For example,  according to 

Investopedia, “Let’s suppose that it costs $100 per day to house a prisoner (assuming full capacity, in-

cluding all administration costs), and the prison building can hold 1,000 inmates. A private prison can 

offer their services to the government and charge $150 per day per prisoner. Generally speaking, the 

government will agree to these terms if the $150 is less than if the prison was publicly run. That spread 

is where the private prison makes their money.”   7

Statement of the Problem 

 The committee will focus on the astronomical incarceration rate in the United States, the use of 

private prisons and all of their controversy, and the resources available to a prisoner when he or she is 

inside a prison. As reported by the CFJ, the Center for Law and Justice, the US has, “5% of the world’s 

population; 25% of its prisoners.”  A number of factors contribute to this disproportionate incarceration 8

rate. One factor includes the types of laws and punishments that put people into jail in the first place, 

 Legal, Inc. US. “USLegal.” Truth in Sentencing Law and Legal Definition | USLegal, Inc., definition6 -
s.uslegal.com/t/truth-in-sentencing/.

 “Sharper Insight. Smarter Investing.” Investopedia,7

 Center for Law and Justice, www.cflj.org/.8
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another factor is the services they receive while serving out their prison sentences, while additionally, 

re-entry programs for ex-cons have the potential to bring down the incarceration rate, but often go un-

derfunded.  As reported by the National Institute of Justice, NIJ, “California spent less than $3,000 per 

year, per inmate, on rehabilitation programs, and 50 percent of all prisoners released the year before 

had not participated in a single program.” Due to the lack of funding, rehabilitation programs often fail 

to reach many inmates, while the inmates that do have access to these programs do not receive enough. 

Consequently, many inmates lack the resources or skills to reintegrate to society, and are more likely to 

turn back to a life of crime.  

 The programs prisoners receive inside prison can help them come to terms with their mistakes, 

and put people on a productive path for themselves and for society. For example, prisoners can receive 

their GED, or training for the workforce under certain programs. Furthermore, prisoners can begin to 

understand the errors in their decision making, and how to avoid the same mistakes that put them in 

prison in the first place. However, in some prisons, especially in private prisons, prisoners are not re-

ceiving these benefits that would put them on a path for a better life. While these programs have 

proven to be extremely effective, State and Federal governments often refuse to have enough of the 

programs to meet the demand of the prisoners, due to the notion that prisons are places of punishments, 
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not reform.   In the Nebraska prison system, “1 in 7 inmates, or 708, were on waiting lists for treat9 -

ment. Some inmates were blocked from being paroled because they couldn't get into required rehab.”  10

The lack of resources being provided to prisoners is not only preventing them from getting over their 

problems, but it is also restricting them from getting out of the prison system.  

 Finally, re-entry programs are major aspect of mass incarceration because they can help ex-

cons re-integrate back into society. Such programs will help ex-cons find a job, housing, and a new 

support network. These programs give the ex-cons the potential to find a better life, so they do not turn 

back to a life of crime. This, in turn, helps lower the mass incarceration rate. However not all of the ex-

cons are able to get access to these programs because these programs are underfunded and under-

staffed. According to the MLPP in the state of Michigan, “The governor reduced funding for local 

reentry services by $500,000 to reflect an anticipated year end lapse.”   If the ex-cons were able to get 11

access to these helpful programs, then they would have less of a reason to return back to a life of 

crime.  

 Private prisons have become deeply ingrained in our criminal justice system. They allow States 

to outsource the responsibility of managing a prison, while saving money in the process because State 

 Friedman-Rudovsky, Jean. “How Former Prisoners Are Set Up to Fail, Especially If They’re 9

Women.” Cosmopolitan, Cosmopolitan, 9 Oct. 2017,

 “The Prison Doors Open And You’re Released. You Have No Money Or Transportation. Now 10

What?” ThinkProgress, 

 “Michigan League for Public Policy.” Overall Cuts to 2016 Corrections Budget Impacts Some 11

Community-Based Programs | Michigan League for Public Policy, MLPP, 2 June 2015,
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run prisons cost significantly more than private prisons. However, even when the financial benefits of 

outsourcing to private prisons are less significant, States often still choose to outsource their duties. For 

example, “In Arizona, minimum-security state inmates cost 2.6 percent — or $1.39 per day — more 

than those in private prisons.”  These slight financial benefits often come at the expense of the prison12 -

ers. Private prisons are known to be understaffed and overcrowded. This combination can be very dan-

gerous to both the prisoner and the correctional officer. Since the private prisons are understaffed, the 

correctional officers are known to use excessive force. According to prwatch.org, “GEO's cost-cutting 

measures have been criticized for their relationship to inmate-on-inmate and guard-on-inmate (and 

vice-versa) violence which are many times a result of inadequate training, low pay, and high turnover 

of corrections staff as well as chronic understaffing. Further allegations of civil rights abuses and med-

ical neglect have resulted in individual and class-action lawsuits brought against the company.”   13

Furthermore, many private prisons have little transparency, impeding many investigations 

into cases of abuse or violence in these prisons .When prisoners experience abuse and mistreatment in 

private prisons, they cannot receive the legal help they deserve. According to the Human Rights De-

fense Center, “Both CCA and the state Department of Public Safety refuse to release any data related to 

lawsuits filed by Hawaii prisoners and their families and CCA employees — even though that informa-

 Richard A. Oppel. Jr “Private Prisons Found to Offer Little in Savings.” The New York Times, The 12

New York Times, 18 May 2011

 “PR Watch.” PR Watch, www.prwatch.org/.13
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tion is already shared between the contractor and DPS — with the company calling it “proprietary and 

confidential.”  Despite the financial benefits to State governments, a lack of transparency and an ex14 -

cess of violence in these private prisons calls into question the value of these prisons.The lofty incar-

ceration rates in the US, the excessive outsourcing to private prisons, and the underfunding of helpful 

programs during and after a prisoner’s lifetime in prison create a perpetuating cycle of injustice.  

Questions to Consider 

 1. What factors have led to the U.S. to having such a high incarceration rate? 

 2. Are private prisons an effective use of public resources? 

 3. How can transparency in private prison companies be enforced without alienating them? 

 4. What resources should be provided to prisoners and ex-cons in order to prevent recidivism?  

 

 HRDC Director Quoted on Private Prisons and Lack of Transparency, Human Rights Defense Cen14 -
ter, 8 Sept. 2016, 
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Bloc Positions  

Senators from states with a large amount of private prisons, see them as way to save resources: 

-New Mexico, Montana, North Dakota, Oklahoma, Mississippi, Indiana, and Ohio 

Senators from states with few private prisons, or even none, often question the value of private prisons: 

- New York, Arkansas, Kentucky, Maine, Michigan, Utah, and Wisconsin 

States with high incarceration rates: 

 - Louisiana, Missouri, Texas, Arizona, Mississippi, Arkansas, Alabama, Oklahoma 

States with low incarceration rates: 

- Maine, Massachusetts, Minnesota, Rhode Island, Vermont, Utah, New Hampshire 
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Research  

 For research, I recommend to look up what your state and your constituents believe, and what 

their respective state believes in terms of private prisons.  For the mass incarceration, I recommend to 

look up your state's respective  incarceration rate, and figure out why it is either so high or so low. To 

figure out the resources for an ex-con, I recommend that you look at the programs available in the state 

you represent.  

To help the research process here are a few links 

Private Prisons  

Reentry Programs  

History of Private Prisons 
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