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1
You are called to a life of  constant searching.

Let the developments and changes
of  your times be a source of  both confidence and

challenge to you.

From the Fundamental Principles of  the Xaverian Brothers

The prophetic words of the Fundamental Principles of the Xaverian Brothers
capture the essence of our efforts to plan for a robust opening of the school year 

that creates the possibility of having as many students as safely as possible on our 
campus.

It is important to note that the terms of the PREP COMMUNITY COVENANT and 
our teaching and learning model are subject to change based on public health 

conditions.

St. John’s Prep will open classes in September 2020 using a hybrid 
model of teaching and learning. This model fundamentally means 
that campus will be open, and a portion of students will return to 

campus on a rotating basis.



THE PREP COMMUNITY COVENANT
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A covenant is a theological concept, where groups 
are brought together in a sacred bond or promise. 
In a covenant, each group has a responsibility to 
support and encourage the other with the goal of 
achieving a common purpose. As we plan to open 
the 2020-2021 academic year, we believe the 
concept of covenant captures the essence of our 
efforts.  

As a School we have been working diligently to 
create an environment that permits as many 
students as safely as possible to engage in on-
campus and in-person activities. As individuals, 
faculty, staff, students, and parents, we are 
committed to orienting our actions toward 
maximizing the safety and well-being of all 
members of our community. Covenants are not 
always easy, but they are a consistent reminder of 
our call to advance the common good and to live 
the vocation of a servant leader by influencing 
every situation we encounter for the good of 
others.  

In light of this understanding of covenant and 
commitment to servant leadership, we are 
presenting our vision for the 2020-2021 academic 
year as the PREP COMMUNITY COVENANT.

The PREP COMMUNITY COVENANT is community-
wide commitment designed to enhance and 
support the safety and well-being of all members 
of our community.  It has six primary goals:

Support the health and well-being of the 
community by minimizing the potential for 
spreading illness on campus and during school 
related programs.
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Preserve the core functions of our community by 
creating an opportunity for in-person teaching and 
learning.

Provide a transformative educational experience 
for our students.

Provide for seamless transitions in the event there 
is a need to transition to different approaches for 
teaching and learning.

Encourage all members of the Prep community to 
act with integrity and to model servant leadership.

Ensure regular and the most transparent 
possible communication between the School 
and families, as well as provide opportunities for 
feedback and growth.
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St. John's Prep, an inclusive, Catholic, Xaverian Brothers Sponsored School for young men in grades 6 through 12, is 
committed to educating the whole person. Our rigorous academic and extensive co-curricular program encourages 

students to develop their spiritual, intellectual, moral, physical, and creative potential, and inspires them to honor the 
diversity that enriches both our school community and the world beyond St. John's. We challenge our young men to grow 
in faith and wisdom, to promote human dignity, to act with compassion and integrity, to pursue justice and peace, and to 

live lives of service to society.

St. John’s Prep Mission Statement

COVID-19 Advisory Group
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Vincent Chiang, M.D.
Chief Medical Officer, Boston Children’s Hospital

David Danis, M.D.
Chief of Pediatrics, Beverly Hospital, Pediatrician 
North Shore Pediatrics

Tom Stopka, Ph.D.
Associate Professor of Public Health and
Community Medicine, Tufts University School of 
Medicine

Cheleste Thorpe, M.D.
Tufts Medical Center, Attending Physician, 
Medicine, Geographic Medicine and Infectious 
Disease

Lucas Wolfe, M.D.
Beth Israel Lahey Health, Beverly Hospital 
Infectious Disease

Dean Xerras ’89, M.D.
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Keith Crowley, Ph.D.
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Ms. Cindy Fanikos
Chief Finance Officer / Chief Operating 
Officer

Ms. Wendy Olson
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Ms. Jessaca Michaelsen
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Ms. Samira Tella
Director of Global Health and 
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Ms. Tracii Schaeublin
Director of Human Resources

Ms. Heidi Rubin, MSN, RN
School Nurse

Ms. Margie Clifford, BSN, RN
School Nurse

Mr. Steve Brown
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Don’t Forget the FIVE
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1 COMPLETE DAILY ATTESTATION FORM

2 WEAR A MASK / CLOTH FACE COVERING

3 SANITIZE HANDS AND DESKS

4 MAINTAIN 6 FEET OF DISTANCE

5 STAY HOME IF UNWELL



Academic Experience
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Academic Experience 6 Zoom Room Technology

We know that trust and communication are essential to optimal learning and most easily arrived at 
through in-person classroom instruction. The use of the hybrid model allows the School to de-densify 
classrooms and maintain the standard of 6 feet of social distancing across all areas of school life, while 
maintaining our commitment to developing enduring personal relationships and educating the whole 
person.

To ensure an equitable experience of teaching 
and learning and to provide structure for 
students at home, the School is installing Zoom 
Room Technology in all 104 classrooms. Zoom 
Room technology creates the possibility for 
students to engage in class, in real time, using 
the Zoom platform. Zoom Rooms will be 
integrated with Canvas and the Google Suite.

This way, students at home will have full access 
to all learning resources that are shared with 
students in the physical classroom.

The installation of Zoom Room Technology 
allows us to offer a five-day-a-week class 
schedule and does not require teachers to 
complete both in class and asynchronous 
learning experiences for students.

THE DETAILS:  Each classroom will have a large monitor on the back wall 
displaying students participating via Zoom. Classrooms will also be equipped 
with a high quality “Pan, Tilt, Zoom” camera that will allow three views: full front 
of the classroom, front whiteboard, and side whiteboard. The setup will also 
include ceiling microphones, a sound bar, and a monitor at the front of the 
room to view the speaker on Zoom. The technology is being installed by an 
authorized Zoom Room installer and will be ready for the opening of school.

This is a stock image and does not accurately represent St. John’s Prep classroom spacing.



Academic Experience 7 Hybrid Schedule

The installation of Zoom Room Technology allows us to offer a five day a week class schedule and does 
not require teachers to complete both in class and asynchronous learning experiences for students.
The School believes the implementation of a hybrid model with a full five-day-a-week schedule and the ability of students to 
engage in classes in real time from home creates an equitable experience for excellence in teaching and learning. Additionally, 
the hybrid model allows the School to adhere to the CDC social distancing standard of 6 feet. During a full marking period, each 
group will spend an equal amount of time being on-campus as well as remote. 

Classroom Capacity

Mon
DAY 1

Tues
DAY 2

Wed
DAY 3

Thurs
DAY 4

Fri
DAY 5

Mon
DAY 1 

Tues
DAY 2

Wed
DAY 3

Thurs
DAY 4

Fri
DAY 5

GROUP A SJP SJP
HOME/
ZOOM 
ROOM

HOME/
ZOOM 
ROOM

SJP SJP
HOME/
ZOOM 
ROOM

HOME/
ZOOM 
ROOM

SJP SJP

GROUP B
HOME/
ZOOM 
ROOM

HOME/
ZOOM 
ROOM SJP SJP

HOME/
ZOOM 
ROOM

HOME/
ZOOM 
ROOM

SJP SJP
HOME/
ZOOM 
ROOM

HOME/
ZOOM 
ROOM

The school has assessed each classroom on campus. We 
have determined the capacity for each classroom using the 
6 feet of social distancing standard as well as providing 
space at the front of the classroom for the teacher.
Additionally, the School is repurposing the following spaces 
on campus to serve as classrooms as a means of decreasing 
size of classes:

Note: This is a mock schedule, and is subject to change.

• Conference Room by the School Counseling Suite in the Br. 
Keefe, CFX Academic Center

• Multi-Purpose Rooms in the Mahoney Wellness Center
• Student Publications Office, A.E. Studzinski Library
• Half of the Reynolds Room in the Ryken Center for Arts



Academic Experience 8 Hybrid Schedule: Grade 6

The School believes the 

implementation of a hybrid model 

with a full five-day-a-week 

schedule and the ability of 

students to engage in classes in 

real time from home creates an 

equitable experience for 

excellence in teaching and 

learning. The schedule will follow 

the traditional 7 day/5 period-a-

day rotation for High School and 

the 7 day/6-period-a-day rotation 

for Middle School (grades 6, 7, 

and 8). The rotating schedule has 

been adjusted to increase passing 

time and to add a fourth lunch 

period.

Period Start Time End Time

Advisor Check-In 8:00 am 8:10 am

1
st

Period 8:10 am 8:55 am 
(45 minutes)

2
nd

Period 8:55 am 9:36 am 
(41 minutes)

Break 9:40 am 9:52 am

Flex Block 9:56 am 10:31 am

3
rd

Period 10:35 am 11:20 am 
(45 minutes)

4
th

Period 11:20 am 12:01 pm 
(41 minutes)

Lunch 12:05 pm 12:30 pm

Advisory 12:34 pm 1:00 pm

5
th

Period 1:04 pm 1:45 pm 
(41 minutes)

6
th

Period 1:49 pm 2:30 pm 
(41 minutes)



Academic Experience 9 Hybrid Schedule: Grades 7 & 8 

Period Start Time End Time

1
st

Period A 8:00 am 8:42 am 
(42 minutes)

1
st

Period B 8:48 am 9:30 am 
(42 minutes)

Break 9:30 am 9:42 am

2
nd

Period 9:48 am 10:30 am 
(42 minutes)

3
rd

Period

Lunch 1: 10:36 am

Class 1: 10:36 am

Lunch 2: 11:31 am

Class 2: 11:07 am

Lunch 1: 11:01 am

Class 1: 11:25 am (49 minutes)

Lunch 2: 11:56 am

Class 2: 11:56 am (49 minutes)

Advisory 12:02 pm 12:32pm

4
th

Period 12:38 pm 1:27 pm 
(49 minutes)

5
th

Period 1:33 pm 2:30 pm 
(57 minutes)



Academic Experience 10Hybrid Schedule: Grades 9 – 12

Time Period Lunch 1 Lunch 2 Lunch 3 Lunch 4

8:20 – 9:20 Period 1 (60 minutes, includes 
5 minutes for announcements)

9:20 – 9:30 Passing Time

9:30  – 10:25 Period 2 
(55 minutes)

10:25 – 10:35

10:35 – 11:01
Period 3 (A)

Lunch 1 
(26 minutes)

Lunch 1 
(26 minutes)

Study Time 
(26 minutes)

Class Time 
(52 minutes)

Class Time 
(52 minutes)

11:01 – 11:27

Period 3 (B)
Lunch 2

(26 minutes)

Class Time 
(52 minutes)

Lunch 2 
(26 minutes)

11:27 – 11:53

Period 3 (C)
Lunch 3 

(26 minutes)

Class Time 
(52 minutes)

Lunch 3 
(26 minutes)

Study Time 
(26 minutes)

11:53 – 12:19

Period 3 (D)
Lunch 4 

(26 minutes)

Study Time 
(26 minutes)

Study Time 
(26 minutes)

Lunch 4 
(26 minutes)

12:19 – 12:29 Passing Time

12:29 – 1:24 Period 4 
(55 minutes)

1:24 – 1:34 Passing Time

1:34 – 2:39 Period 5 
(55 minutes)



Academic Experience 11 
Classroom Expectations and Dress Code

All students, whether on campus or participating remotely, are required to abide by all attendance policies, classroom 
expectations, and policies outlined in the Student Handbook. All students, whether on campus or participating remotely, are 
required to abide by the published dress code. The School will be issuing guidelines on Zoom etiquette which must be 
followed. Violations of any policy will be referred to the Dean of Students for potential disciplinary action.

Participation in after-school activities and interscholastic athletics is contingent upon daily attendance, either in person or via 
Zoom Room. This also includes required attendance at School-wide events or class meetings that include in-person and 
remote options for attendance.

Changing Classes / Passing Times

The School has developed adjustments to the daily class schedule (both Middle School and High School) that will provide for 
staggered changing of classes to minimize density in hallways. Additionally, the School will use decals and signage to direct 
the flow of students during the change of classes. Staff will be present to observe the process of changing classes and 
ensure the students are abiding by the guidelines that are posted. Examples of adjustments to the passing time:

• Dedicated “up” and “down” staircases in each building
• Single-file lines in some hallways and single directions in other hallways
• Staggered class dismissal times to de-densify hallways during the class changes
• Students, faculty, and staff are required to wear masks at all times, including during class changes
• Arrows and signage will direct the flow of students and faculty during the change of classes
• Traffic flow will be set up to minimize face-to-face contact during the change of classes

Students will not be permitted to use lockers, as it is impossible to create distancing with lockers. The lockers’ physical 
proximity to each other creates an environment that leads to the spread of illness. Students will be required to have all class 
materials in their backpacks. There are a mix of electronic and paper resources in the High School. Most resources in the 
Middle School are electronic.



Academic Experience 12 
Paperless Workflow

The School is requiring a paperless workflow for all academic work. The paperless workflow applies to all assignments, 
projects, and assessments. The teaching and learning foundation of the hybrid learning model is our Canvas learning 
management system and the Google Suite. Through the use of Canvas and the Google Suite, all resources shared with 
students in class will be shared with students at home.

• All assignments will be distributed and submitted via Canvas.
• The School will provide training on Canvas and the Google Suite for all new students.
• The School has developed a range of professional learning resources for faculty to continue to develop their proficiency 

with Canvas and the Google Suite.

Students will have limited access to copiers and printers on campus. Copiers and printers have been removed from common 
areas, as they are usually spaces for students to congregate. Students will need to speak with a staff member to have a 
document printed.

Our classrooms are traditionally vibrant locations with a good deal of movement between different activities. To mitigate the 
spread of illness, classrooms will be set up in format that maximizes distancing and minimizes potential for face-to-face 
contact. Students and teachers will not be permitted to change the set up classrooms. Teachers are encouraged to create 
alternative means to engage students in small group discussions, activities, and lessons.

The parameters for 6 feet of social distancing will be marked on classroom floors. Additionally, the space in the front of the 
room for teachers will be clearly marked. Students should refrain from encroaching on the teacher’s outlined space or 
accessing the teacher desk at the front of the room.

Aisles in classrooms will be marked with directions for travel to minimize face-to-face exposure during movement in 
classrooms.

Outdoor classes will be permitted, and must take into consideration students who are participating remotely. 

Classroom Experience



Academic Experience 13 
Extra Help Sessions

Faculty will continue to be available for extra help to support student learning. Under this model, students are required to 
email faculty to request an appointment for extra help sessions. Faculty are able to determine how many students will be 
(physically) present at extra-help sessions and ensure appropriate distancing. As students will be moving about the classroom 
during extra help sessions, 6 feet of distancing is required. Students can also email to request extra-help via Zoom Room 
Technology.

Writing Coaches and Learning Coaches can use a mix of in-person and remote meetings to support students. As with all other 
locations on campus, masks are required, and a minimum of 6 feet of distancing is required for in-person sessions. There will 
be a limited amount of socially distant seating available for students to use CLAS as a study or meeting area during 
unstructured periods or after eating lunch. All students are required to eat lunch in one of three assigned locations.

Center for Learning and Academic Success (CLAS) and the Writing Center

Staff from the MACD Office can use a mix of in-person and remote meetings to support students. There will be a limited 
amount of socially distant seating available for students to use MACD as a study or meeting area during unstructured 
periods or after eating lunch. All students are required to eat lunch in one of three assigned locations.

Office of Multicultural Affairs and Community Development (MACD)

Students will continue to work with their assigned school counselor. Meetings will take place both in person, when 6 feet of 
distancing is possible, and via the Zoom platform. School counselors will continue the work they have done in the past and 
be able to engage with students at home and on campus. Counselors will use Sign Up Genius for students to sign up for 
appointments / meetings. Through the use of this tool, students can make appointments from home and on campus.

School Counseling



Academic Experience 14 
Academic Integrity

Our values as a School call for integrity in all actions. Students, faculty, and staff are expected to model academic integrity in 
all instances, whether on-campus or remotely. Violations of this expectation are serious matters.

In a hybrid learning environment, teachers do not have the same ability to oversee the behavior / activities of all students. The 
School is resolute regarding our expectations and has a high degree of confidence in the character and values of our students. 
If a student fails to meet expectations regarding integrity by cheating or other unethical behaviors, at home or in the 
classroom, the student will be subject to disciplinary action as outlined in the Student Handbook. The School has consistently 
taught students to embrace the role of servant leader and influence any situation for the good of others. Modeling academic 
integrity is an integral element of being a servant leader in the Prep community.

A limited list of actions that violate academic integrity standards includes:
• Cheating on assignments: accessing class notes or electronic resources when this is not permitted.
• Plagiarism: submitting the work of another individual and asserting that it is your individual work.
• Use of electronic translating tools

With regard to graded assessments in particular, the School will use assessment security software.



Health and Safety Protocols  | 
Response to a Positive Case on Campus
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The School recognizes these are challenging times which impact us all in different ways. The 
School is committed to providing holistic programming and supports for all members of our 
campus community.

Parents with concerns for their son’s well-being should contact a School Counselor. Faculty and 
staff with individual concerns should contact Tracii Schaeublin, Director of Human Resources.



Don’t Forget the FIVE
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1
All students, faculty and staff will be required to use the 
SAFETY App by AUXS via iPad or smartphone to answer a 
series of questions related to how each individual is feeling 
and whether or not anyone is experiencing any symptoms.

COMPLETE DAILY ATTESTATION FORM

2
All students, faculty, and staff are required to wear masks 
at all times on campus. Students are required to supply 
their own masks. Faculty and staff will be supplied with 
two masks. The School will have disposable masks for 
those who forget or misplace their mask. SJP masks will 
be available for purchase in the Bookstore. Mask breaks 
will be built into the day.

All masks must meet the following minimum criteria:
• Masks must be two-ply cotton. They cannot be gaiters

or bandanas. 
• They cannot display any advertisements for products, 

political causes, or candidates. Branded masks can be 
SJP- or college-branded masks are acceptable.

• They must be worn over the nose and mouth and can 
only be removed during specified mask breaks, or while 
eating in a designated dining area on campus.

• Masks with “exhalation valves” are not permitted. N95 
or KN95 masks are not recommended.

WEAR A MASK

Upon entering and exiting a classroom, office or conference 
space individuals must sanitize their hands using the 
stations located in the room. Individuals wipe down the 
desk, technology controller (faculty only), or conference 
room table surface before and after use. Teachers will 
direct the process and timing of sanitizing hands and desks 
in classrooms.

3 SANITIZE HANDS AND DESKS

4
MAINTAIN 6 FEET OF DISTANCE

Individuals are expected to maintain 6 feet of distance from 
each other at all times. This includes when changing classes 
or walking on campus.

If you have any symptoms of COVID or you are not 
feeling well, please stay home. Students are able to 
access class via Zoom Room technology and staff are 
able work remotely if necessary and if feeling well 
enough to do so.

5
STAY HOME IF UNWELL
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WRONG WRONG RIGHT!

If You Forget Your Mask

If a student, faculty, or staff members forgets a mask, they should follow this 
protocol:

• Stay in your vehicle on campus.
• Call the main number: 978-774-1050
• Dial 0 to speak with a staff member.
• Report that you forgot your mask and provide your location.
• A staff member will deliver a disposable mask to you.
• It is recommended that students carry a spare mask in their backpack and 

faculty / staff carry a spare mask in their vehicle.
• Students, faculty, and staff should not be walking on campus without a mask 

on for any reason.

Health and Safety Protocols



19 Maintenance and Environmental Protocols

The following bullet points outline maintenance and environmental protocols. All sanitization products meet or exceed Centers 
for Disease Control (CDC) standards for sanitization in response to the COVID-19 pandemic.

• The School has purchased commercial strength 
electrostatic sanitizing equipment and trained staff in the 
proper and safe use of the equipment and product. The 
School will regularly use electrostatic sanitization on all 
hard surfaces across campus.

• The School has purchased portable electrostatic 
sanitizing equipment that will be used between classes / 
meetings in art studios, science labs, and wellness, 
athletic, and strength and conditioning areas.

• The School has hired a daytime custodian for each 
building. During class time, this staff member will sanitize 
all hard surfaces and common restroom areas. Locked 
faculty / staff restrooms will have sanitizing wipe stations 
and will be sanitized by the user when the restroom is 
accessed.

• When possible, to enhance ventilation, faculty and staff 
are encouraged to open classroom / office windows. 
Recent research has indicated that increased ventilation 
and exchange of air has the potential to diminish the 
spread of illness and enhance the safety and well-being of 
individuals occupying these spaces.

• All campus facilities will be sanitized and cleaned on a 
nightly basis. The School is not permitting the use of 
campus by outside groups.

• Campus restroom facilities will be equipped with paper 
towel dispensers and hand sanitizer stations. All air dryers 
will be removed to limit the spread of illness.

• All classroom buildings are equipped with unique HVAC 
systems. Systems in the Mahoney Wellness Center and 
the Br. Keefe Academic Center will be equipped with UV 
technology to purify air. Older HVAC systems in Br. 
Benjamin Hall, A.E. Studzinski Library, Memorial Dining 
Hall, Ryken Center for the Arts, and Xavier Hall cannot be 
fitted with UV technology. The School will install portable 
electronic air sanitizers in the classrooms and meeting 
rooms in buildings without UV technology to purify 
air. Additionally, the School uses high-quality HVAC filters 
that will be changed on a regular basis. HVAC systems 
will be configured to maximize the exchange of air with 
outside air.

Health and Safety Protocols

Testing for COVID-19

At this time, the School is assessing whether or not to implement a testing protocol. Additional information will be provided at
a later date.



20 Contact Tracing

In the event of a positive diagnosis on campus, the School is committed to supporting a contact tracing process as quickly 
and efficiently as possible. St. John’s contact tracing process will include the following:

STUDENT

• Use the student information system to generate a list of 
students who are in class with the student, and a list of 
relevant teachers.

• Use the student information system to generate a list of 
impacted activities / athletic teams for the students.

• Ask the student to report who he eats lunch with and 
which facility he uses for lunch.

• Share the list of students and faculty exposed and the 
context in which they were exposed with the Danvers 
Public Health Nurse.

• Follow the directives of the Danvers Public Health Nurse 
and Massachusetts Department of Public Health.

• Notify the parents of the students in classes and activities 
with the student that there is potential exposure to a 
positive diagnosis of COVID, and convey the 
requirements / recommendations of the Danvers Public 
Health Nurse.

FACULTY

• Generate class rosters for the faculty, team rosters if the 
faculty member is coach, and club rosters if the faculty 
member is a moderator.

• Ask the faculty member to report who they eat lunch 
with and where they eat lunch on campus.

• Ask the faculty member to compile a list of any SJP-
related individuals that they have been in contact with at 
a distance of less than 6 feet for ten minutes or more.

• Share the list of students and faculty exposed and the 
context in which they were exposed with the Danvers 
Public Health Nurse.

• Follow the directives of the Danvers Public Health Nurse 
and that Massachusetts Department of Public Health.

• Notify the parents of the students in classes and 
activities with the faculty member that there is potential 
exposure to a positive diagnosis of COVID and convey 
the requirements / recommendations of the Danvers 
Public Health Nurse.

Health and Safety Protocols



21 Contact Tracing

In the event of a positive diagnosis on campus, the School is committed to supporting a contact tracing process as quickly 
and efficiently as possible. St. John’s contact tracing process will include the following:

STAFF

• If the staff member is a coach or moderator, generate 
rosters of relevant team or club members.

• Ask the staff member to compile a list of any SJP-related 
individuals they have been in contact with at a distance 
of less than 6 feet for ten minutes or more.

• Share the list of students and faculty exposed and the 
context in which they were exposed with the Danvers 
Public Health Nurse.

• Follow the directives of the Danvers Public Health Nurse 
and that Massachusetts Department of Public Health.

• Notify the parents of the students in classes and activities 
with the staff member that there is potential exposure to 
a positive diagnosis of COVID and convey the 
requirements / recommendations of the Danvers Public 
Health Nurse.

CONTRACTOR / VENDOR

• The movements of contractors and vendors on campus 
must be logged at all times.

• In the event of a positive diagnosis of a contactor / 
vendor the School will generate the appropriate faculty / 
student lists, as well as lists of staff who may have been 
in proximity to the contactor / vendor.

• Share the list of students and faculty exposed and the 
context in which they were exposed with the Danvers 
Public Health Nurse.

• Follow the directives of the Danvers Public Health Nurse 
and that Massachusetts Department of Public Health.

• Notify the parents of the students in classes and activities 
in proximity to the contractor / vendor that there is 
potential exposure to a positive diagnosis of COVID and 
convey the requirements / recommendations of the 
Danvers Public Health Nurse.

In the event of a positive diagnosis on campus, the School will launch a two-tier communication plan. The first round will be 
directed to those identified as at-risk based on the contract tracing process. The second round will be a general notification 
to all parents, students, faculty, and staff. Communication will include recommended next steps and an outline of risk 
mitigation steps being taken by the School. The School will not release the identity or any identifying information of any 
individual with a positive diagnosis.

As part of the PREP COMMUNITY COVENANT, each of us is committed to practicing social distancing of 6 feet or 
more. Through practicing distancing of 6 feet or more we significantly reduce the potential to spread illness while 
promoting and enhancing the safety and well-being of the community.

Health and Safety Protocols



22 Protocol for a Positive COVID-19 Diagnosis or 
Individual Experiencing Symptoms on Campus

The steps outlined below are the steps that will be taken by St. John’s Prep. Extensive guidance from the Commonwealth of 
Massachusetts can be found here.

EXPOSURE TO A CASE OF COVID-19

To minimize the possibility of spreading illness, individuals 
who do not feel well, or have been exposed to a positive 
case of COVID-19, should NOT come to campus for any 
reason.

If a student, faculty, or staff faculty member is exposed to a 
positive case of COVID-19 the following protocol is required:

• Upon learning of exposure to a positive case of COVID-
19, the individual must stay home and refrain from coming 
on campus or participating in any School related in-
person activities.

• Inform the School Nurse or Director of Human Resources:
• Ms. Margie Clifford for Middle School faculty / staff 
• Ms. Heidi Rubin for high school faculty / staff
• Ms. Tracii Schaeublin for all staff based in the 

Administration Building or 21 Spring Street.
• The School Nurse will inform the Principal / Associate 

Head of School, Assistant Principal for Student Life and 
Middle School Dean of Students.

• The Director of Human Resources will report all 
notifications to the School Nurse.

• The School Nurse will contact the Danvers Public 
Health Nurse and explain the situation.

• If requested, the School Nurse will provide contact 
tracing information, related to the individual(s) exposed, 
to the Danvers Public Health Nurse.

• The School Nurse will record the recommendations of 
the Danvers Public Health Nurse and report them to the 
faculty / staff member, the student and the student’s 
parents / guardians.

• If a student, faculty, or staff member is required to 
quarantine, they can only return to campus if they are 
qualified to return based on the Commonwealth of 
Massachusetts Guidelines. 

Health and Safety Protocols

http://www.doe.mass.edu/covid19/on-desktop/2020-0717protocols-document.docx
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http://www.doe.mass.edu/covid19/on-desktop/2020-0717protocols-document.docx


23 Protocol for a Positive COVID-19 Diagnosis or 
Individual Experiencing Symptoms on Campus

POSITIVE DIAGNOSIS OF A PREP STUDENT, FACULTY, OR 
STAFF MEMBER

To minimize means the possibility of spreading illness 
individuals who do not feel well, or have been exposed to a 
positive case of COVID-19 should NOT come to campus for 
any reason.

• Faculty, staff or students who receive a positive diagnosis 
are required to notify the School Nurse as soon as possible.

• Upon notification of a positive case the School Nurse will 
contact the Danvers Public Health Nurse and generate a 
contact tracing report for the individual with a positive 
diagnosis.

• The School Nurse will alert the Principal / Associate Head 
of School and CFO / COO of the positive case and provide 
a list of all campus locations that were visited by the 
individual diagnosed. The areas will be immediately closed 
off and then sanitized by staff in appropriate PPE.

• The School Nurse will record the instructions of the 
Danvers Public Health Nurse and then share the 
instructions with the appropriate staff on campus.

• The School will notify the community in the event of a 
positive diagnosis on campus.

• Due to health privacy laws, the School will not disclose the 
name or any identifying information of any individual with a 
positive diagnosis. Faculty, staff and students are 
discouraged from speculating about the identity of any 
individual with a positive diagnosis.

• An individual with a positive diagnosis can only return to 
campus if she / he is qualified to return based on the 
Commonwealth of Massachusetts Guidelines. 

PROTOCOL FOR AN INDIVIDUAL EXPERIENCING SYMPTOMS 
ON CAMPUS

To minimize the possibility of spreading illness, individuals who do 
not feel well, or have been exposed to a positive case of COVID-
19 should NOT come to campus for any reason.

• If a student, faculty or staff member experiences symptoms of 
COVID-19 they are to immediately notify a School Nurse. The 
School Nurse will then implement necessary protocol to isolate 
the individual experiencing symptoms. Necessary personal 
protective equipment (PPE) will be used. One nurse will monitor 
the individual in isolation and the other nurse will cover both 
the high and middle school.

• The area where the individual experienced symptoms will be 
cleared, closed, and then sanitized by staff wearing appropriate 
PPE.

• Parents / guardians will be notified and required to come to 
campus to pick up a student. In the event a faculty / staff 
member is experiencing symptoms the Nurse will assess 
whether or not the individual is able to drive home or if the 
individual needs a family member to come pick her or him up 
from campus.

• Once the individual has left the campus, the isolation room will 
be sanitized by staff in appropriate PPE.

• The individual experiencing symptoms will be required to 
contact their physician. If testing is required, the results must 
be shared with the School upon receipt.

• The individual experiencing symptoms can only return to 
campus if they are qualified to return based on the 
Commonwealth of Massachusetts Guidelines. 

Health and Safety Protocols
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24 Protocol in the Event of a Medical Emergency

In some cases, individuals may not experience symptoms at home, and then experience symptoms while on 
campus. In some instances, the symptoms may lead to an individual requiring medical attention. In the event that an 
individual requires medical attention, the following protocol should take place:

• Use the classroom or office phone to call 911 and report a medical emergency. Share the address of St. John’s Prep 
(72 Spring St.) and the specific building and room location.

• Evacuate others (students or meeting participants) in the room.
• Call the School Nurse (ext. 384 for High School, ext. 312 for Middle School) and await arrival of the nurse or a 

School safety officer. The nurse responding to the location will have the necessary PPE.
• The School will move to a shelter-in-place status until EMS has left campus.
• The classroom / office will remain closed until after business hours and then it will be deep cleaned.

Communication

The School has been consistently committed to transparent and timely communication with faculty, staff, students and 
parents. The School will communicate with faculty, staff, students and parents if / when there is a positive diagnosis on 
campus. Communication will have a two-tier approach:

• Individuals exposed to a positive case for more than 10 minutes at a distance of less than 6 feet: The School will work 
with public health authorities during the contact tracing process. In collaboration with public health authorities, the School 
will notify individuals who were exposed to a positive case of COVID-19 by phone and email. Notification will also include 
instructions on a follow-up protocol.

• General community notification: The School will email faculty, staff, students and parents if / when a positive case is 
diagnosed within the Prep community. The email will provide general information about the diagnosis as well as any action 
steps taken by the School to reduce risk. A catalog of all school emails related to COVID-19 can be found on the School 
website.

Health and Safety Protocols
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In the event that students, staff, or faculty members will be traveling outside their home region, they are required to notify the Nurses 
Office by email. School Nurses will review information on the locations that will be visited and determine, in consultation with public 
health guidelines and authorities, whether any action or precautions are required. The decision on quarantine will be made in 
collaboration with the Danvers Public Health Nurse and the SJP COVID-19 Advisory Group. The School requests the notification of travel 
take place at least five business days prior to the planned departure. The School realizes that in some instances, prior notification is not 
possible and requests notification as soon as possible.

The School will abide by and consult CDC Travel Guidelines and the Commonwealth of Massachusetts COVID-19 travel order. Students, 
faculty, and staff are asked not to travel outside of Massachusetts to any areas currently listed as COVID-19 higher-risk states for at least 
two weeks prior to coming on campus. Faculty and staff travel outside of Massachusetts for school purposes must be approved by the 
Office of the Headmaster.

Annual Flu Shots
While the School realizes that the annual flu shot does not address COVID-19, it is important for all students, faculty and staff, who are 
medically able, to get their annual flu shot as early as possible. The Office of Human Resources will sponsor a flu shot clinic for all faculty 
and staff and their spouses or partners on September 18, 2020. Faculty and staff will receive further details on the clinic and must have 
up-to-date health insurance when arriving at the clinic.

Travel Notifications

Health and Safety Protocols

Confidentiality and Sharing Personal Information Related to COVID-19

The School does not offer confidentiality for any health information shared with a faculty or staff member. Employees of schools have a 
responsibility to share such information to ensure the health and safety of our campus community. The School will only share information 
with faculty and staff on a need-to-know basis. The School understands and respects the need for privacy, but must balance that need 
with our responsibility to act on behalf of the common good.

The School will not be engaging in proactive temperature monitoring. While this was an early recommendation to prevent transmission of 
COVID-19, research and practice has indicated that proactive temperature monitoring, via scans, is not a completely effective means of 
minimizing transmission of illness. It has also been noted that in many cases fevers are not always associated with being symptomatic of 
COVID-19. The SJP COVID-19 Advisory Group has fully endorsed the decision to not engage in proactive temperature monitoring.

Temperature Monitoring 

https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
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Students required to quarantine 
who are asymptomatic can 
participate in classes via Zoom 
Room technology during the time 
of quarantine.

Students required to quarantine 
due to illness should focus on their 
health and recovery. Once 
asymptomatic, the student can 
work with his School Counselor 
and the appropriate Assistant 
Principal to develop a reentry plan 
and process to make up academic 
work.

STUDENTS

Faculty required to quarantine who 
are asymptomatic have the 
following options:
• Provide lesson plans and 

materials for classes and a 
substitute teacher will cover 
classes.

• Teach classes remotely and the 
School will assign a substitute 
teacher to supervise the 
classroom.

Faculty required to quarantine due 
to illness have the following 
options:
• Focus on health and recovery.
• Provide context for current work 

of classes. The Department 
Chair and the appropriate 
academic assistant principals 
will develop a plan to cover the 
classes and provide instruction 
during the time of the teacher’s 
absence.

FACULTY

Staff required to quarantine who 
are asymptomatic can work 
remotely, when possible, and 
coordinate with their 
supervisor. Staff who are not able 
to work remotely will not have any 
work responsibilities.

Staff required to quarantine due to 
illness should focus on their health 
and recovery. Once asymptomatic, 
the staff member can work with her 
/ his supervisor to develop a 
reentry plan.

STAFF

Guidance on Quarantine



Student Life

28 



Student Life 29

The School realizes that student life is an 
important consideration and is actively 
working to create possibilities for students 
to enjoy being with one another and 
engage in the wide range of programs and 
activities that are hallmarks of the Prep 
experience.

It is important to note that due to current circumstances there are some programs that are not able to take place. Programs 
like visits with residents of Putnam Farms or the retired Brothers at Xaverian House, both residences housing vulnerable 
populations, will not take place. Additionally, student trips and overnight experiences are on hold for the 2020-2021 
academic year.

As of July 27, 2020 the Massachusetts Department of Elementary and Secondary Education had not released guidelines 
for clubs and activities. Clubs and activities are encouraged to consider using digital platforms for meetings and 
activities. Additionally, with the approval of the Assistant Principal of Student Life (High School) or the Middle School Dean 
of Students / Student Life Coordinator, clubs may sponsor outdoor meetings and activities. For all meetings, clubs must 
observe the following:

• Masks must be worn at all times
• 6 feet of distance must be maintained
• Hands must be sanitized before and after the meeting
• Club meetings / programs may be required to take place outdoors

Student Life Programs
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The Campus Ministry Team will be working on creative ways to provide their high quality and transformative experiences 
through a variety of different in person and digital platforms.

Service Programs | Service programs involving vulnerable populations will be placed on hold for the 2020-2021 school 
year. The Campus Ministry Team will work to create different service opportunities for the School community that minimize 
the potential to transmit illness. In Ryken’s Footsteps service/immersion programs (Rostro de Cristo, Ecuador, Mustard 
Seeds, etc.) are on hold for the 2020-2021 school year.

Retreat Programs | The overnight Sophomore Retreat and PULSE are on hold for the 2020-2021 school year. Campus 
ministry will create an alternative program for the overnight Sophomore Retreat. Retreats will require 6 feet of distancing 
and masks. Programs will use digital and in person platforms. The Campus Ministry Team will also be working to 
reconfigure the Freshman Retreat. Optional overnight retreats that traditionally take place will be placed on hold for the 
2020-2021 school year.

Liturgies and Prayer Services | Community wide prayer and liturgies are an important component of the Prep 
experience. The School will not be hosting school wide assemblies for these programs. School-wide prayer services and 
liturgies will take place with students in classrooms and the services will be broadcast for remote participation.

Campus Ministry Programs
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Lunch and snack times are the only times students will congregate without masks.
Students will only be permitted to eat lunch in assigned dining locations.

SAGE Dining Services, our food service vendor, has kept the School updated on their efforts 
to promote safety and well-being since the onset of the pandemic. St. John’s staff have been 
meeting with SAGE staff to prepare for the opening of classes. The following protocols will 
be followed:

• Social distancing of 6 feet will be used in the Dining Hall and ancillary dining areas as 
students, faculty and staff will not be wearing masks while eating / drinking.

• Students will only sit on one side of a table so that they are not facing each other, as a 
means to limit the transmission of illness.

• Ancillary dining areas will be created in Memorial Gymnasium and the Dianne and Ray 
Carey ’67 Field House in the Leo and Joan Mahoney Wellness Center.

• Food options will be prepackaged and served as a “grab and go” set-up. There will be 
limited contact and the traditional a la carte set up will not be available.

• Staff will be present to ensure students are maintaining distance and adhering to the 
necessary guidelines in dining spaces.

• All students will be required to eat lunch in Memorial Dining Hall or one of the ancillary 
dining spaces. Students will not be permitted to eat lunch in other locations on campus.

• Faculty and staff are able to eat lunch in faculty / staff common areas or classrooms but 
must maintain 6 feet of distance. Faculty / staff will be able to purchase “grab and go” 
lunches in Memorial Dining Hall.

As part of the tuition-inclusive meal plan for Middle School students, a snack is provided 
each day. Snacks will be prepared as “grab and go” and delivered to classrooms by SAGE 
Dining Service staff. Staff will monitor the distribution of snacks and ensure appropriate 
distancing.

The Eagles Bookstore will not be open for the purchase of snacks and drinks. Memorial 
Dining Hall and the Dining Commons will be open for food purchases after school. Vending 
machines will be available for after school snacks.

Lunch and Dining

Memorial 
Dining Hall

Mahoney
Wellness
Center

Memorial 
Gymnasium

ASSIGNED
DINING 

LOCATIONS
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To de-densify faculty office spaces, a number of student common areas will be used as temporary faculty offices, including:
• Seminar rooms in the Br. Keefe Academic Center on the second, third and fourth floors
• Meeting room by the Eileen Larkin Main Office in the Br. Keefe, CFX Academic Center
• The Digital Commons in Br. Benjamin Hall.

During unstructured time or after eating lunch, High School students are able to use the following facilities:
• A.E. Studzinksi Library
• Br. William Drinan Campus Ministry Center
• Kennealy Commons in the Br. Keefe Academic Center
• Multi-Cultural Affairs and Community Development Office
• Ancillary dining facilities during lunch periods

During unstructured time Middle School students are able to use the following facilities:
• Middle School Student Center
• Middle School Dining Commons
• A.E. Studzinski Library (Grade 8)
• Center for Learning and Academic Success (Grade 8)

Each space will have signage regarding capacity of the space and distancing requirements. Students are required to sanitize 
their hands when entering and leaving the space. Students are also required to use a sanitizing wipe to disinfect hard 
surfaces / chairs that they used. Soft seating will be temporarily removed.

Student Common Areas
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All arts, music, and chorus classes will take place.

The School has recently received guidance from the 
Commonwealth of Massachusetts relating to fine arts 

classes. We will provide further details about our plan for 
this fall’s art classes at a later date.

The Arts, Music, and Chorus 34 
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The Commonwealth of Massachusetts has convened a task force to develop guidelines for interscholastic and intramural 
athletics. Once guidelines are published, the School will outline our protocols.

It is important to note that in a hybrid model, practices for interscholastic athletic programs that are permitted to run 
according to guidelines from the Commonwealth, will have a later start date since students participating in classes from home
will need an opportunity to travel to campus for practices and competitions.

Attendance policies regarding participation in interscholastic athletics will be in effect. If a student is home and does not 
participate in class via Zoom Room technology, the student is ineligible to participate in interscholastic athletics. Exceptions
to this policy can be made by the Principal / Associate Head of School.

Interscholastic and Intramural Athletics

Guidelines for the use of the Joe and Judie Levis ’60 Fitness Center and the Driscoll Aquatics Center will be published at a 
later date.

Strength and Conditioning
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Staff Functions

The focus of the Prep community is on the needs and program of our students. All offices on campus are focused on 
developing, enhancing and supporting the student program. In the hybrid learning model, students are on campus and we 
are focused on supporting the health and well-being of all faculty, staff and students. With the adoption of a series of
protocols and guidelines, we have determined that it is safe for students and faculty to be on campus, and we believe it is 
safe for staff to be on campus. While many staff meetings and interdepartmental meetings will most likely take place via 
Zoom, there is an important value to the presence of our staff on campus. Additionally, staff may be required to assist in 
supporting the educational program on campus. As noted in the next section, we know there will be a need to make some 
exceptions, however, our goal is to have our staff back on campus and in compliance with the health and safety guidelines 
that are outlined in this document.

Faculty and Staff Office Spaces

The School is conducting an audit of all faculty / staff work 
spaces. The School will work to ensure appropriate 
distancing and install appropriate barriers in public 
workspaces. Initial action items include:

• Installation of plexiglass barriers in the Br. Benjamin Hall 
Office and the Eileen Larkin Main Office in the Br. Keefe, 
CFX Academic Center (for both positions in this area).

• Faculty office space in the Br. Keefe, CFX Academic 
Center will be de-densified using the student seminar 
rooms on each hallway.

• Faculty office space in Br. Benjamin Hall will be de-
densified using the Digital Commons on the second floor 
and the Riley Conference Room.

• Faculty office space in Xavier Hall will be de-densified 
using X-500 and the room at the top of the Xavier Hall 
main stair case.

Shared staff office space will be assessed on a case-by-
case basis. Potential measures include:
• Installation of plexiglass barriers between shared 

workspace
• Use of electronic air purifiers in shared workspace
• Ensuring appropriate distancing for office space areas.
• Potentially creating satellite office space on campus.
• Potentially creating rotating remote work schedules for 

staff in shared office spaces.

As previously noted hand sanitizing stations and 
sanitizing wipe stations will be installed in each office 
space.
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Student Requests to be Full Remote

The School understands that some students will be unwilling or unable to come to campus and would prefer to engage in full 
remote learning via Zoom Room technology. Requests to be fully remote should be submitted in writing to:

Grades 6, 7 and 8
Mr. Jason Larocque
Associate Principal for Grades 6, 7, and 8 
jlarocque@stjohnsprep.org

Grades 9 and 10
Ms. Stacy Banos
Assistant Principal for Academics, Grades 9 and 10
sbanos@stjohnsprep.org

Grades 11 and 12
Dr. Mark McManmon
Assistant Principal for Academics, Grades 11 and 12
mmcmanmon@stjohnsprep.org

Faculty and Staff Requests to be Full Remote

Faculty and staff with concerns about being on campus related to medical conditions, childcare, or other family concerns 
should contact: 

Tracii Schaeublin
Director of Human Resources
tschaeublin@stjohnsprep.org

mailto:jlarocque@stjohnsprep.org
mailto:sbanos@stjohnsprep.org
mailto:mmcmanmon@stjohnsprep.org
mailto:tschaeublin@stjohnsprep.org
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The model of teaching and learning at St. John’s may need to change depending 
on public health conditions and guidelines. The school has shared the “dimmer 
switch” metaphor as a means of outlining how we would transition to new 
models. In addition to the hybrid model presented in this document, the School 
has prepared three (3) other models:

42 

In the event of continued 
decreases in the number of cases 
of COVID-19 and further research 
supporting the World Health 
Organization social distancing 
standard of 3 feet the School will 
transition to a Modified In-Person 
Model for teaching and learning. In 
this model, all students will be 
welcomed back to campus and be 
required to follow a robust set of 
guidelines and practices. School 
days would flow as regularly 
scheduled and classrooms would 
be set up to maintain a standard of 
3 feet of social distancing. The 
safety protocols outlined in this 
document would continue to be in 
effect.

MODIFIED IN-PERSON

In the event of a rise in cases 
resulting in new directives from the 
Governor or other government 
agencies, the School is prepared to 
immediately transition into a 
remote learning model. Research 
and practice have suggested that it 
is not healthy to have students in 
front of a screen for long periods of 
time over the course of many days 
or weeks. The remote learning 
model has been informed by 
practice and feedback from the 
remote learning we developed in 
Spring 2020.

See the next page for additional 
details.

REMOTE LEARNING

This model would be implemented 
if there are no additional cases of 
COVID-19 or there is a public 
health environment where the 
current levels of restrictions can be 
removed. The Traditional in 
Person Model is a return to normal 
operations with limited 
restrictions. The model will include 
some guidelines designed to limit 
the transmission of illnesses.

TRADITIONAL IN-PERSON
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The Remote Learning Model would include required homeroom 
periods and attendance would be taken during that time. This time 
would be used for students to socialize with peers, updates on the 
latest School information, and community connection.

HOMEROOM

The schedule reserves Wednesday as an opportunity for community 
building and activities as well as engagement with School Counselors, 
Learning Coaches and School-wide programming on different topics.

Students would meet synchronously for 60-80 minutes with each class 
every week, and this would include 15 - 50 minutes of Zoom time per 
class. The new model provides increased structure vs. previous models 
and creates a structure for students to engage in synchronous class 
meetings / activities in a more structured manner.

SYNCHRONOUS CLASSES

WEDNESDAYS

Longer periods create time for students to complete homework during 
scheduled class meeting times. This time can also be used for small-group 
study sessions or group projects.

CLASS PERIODS
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Grade 6

Time Monday Tuesday Wednesday Thursday Friday

9:00 am –
9:10 am Check In Check In

Wednesday’s will 
be used for class 

meetings, 
meetings with 

learning coaches, 
school counselors, 

other types of 
programs and 

engagements that 
will enrich the 

student 
experience. A 

robust series of 
programs and 

activities will be 
scheduled.

Check In Check In

9:15 am –
10:20 am Block A&B Block A & B Block A&B Block A & B

10:30 am –
11:35 am Block C&D Block C & D Block C&D Block C & D

11:35 am –
12:25 pm Lunch Lunch Lunch Lunch

12:30 pm –
12:55 pm Flex Flex Flex Flex

1:00 pm –
2:05 pm Religion / Latin PE Day 3 Period 6

2:15 pm –
3:20 pm Drama Band Day 3 Period 7

3:20 pm –
3:50 pm Check Out Check Out Check Out Check Out
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Grades 7 and 8

Time Monday Tuesday Wednesday Thursday Friday

9:00 am –
9:10 am Homeroom Homeroom

Wednesday’s will 
be used for class 

meetings, 
meetings with 

learning coaches, 
school counselors, 

other types of 
programs and 

engagements that 
will enrich the 

student 
experience. A 

robust series of 
programs and 

activities will be 
scheduled.

Homeroom Homeroom

9:15 am –
10:35 am Block A Xavier Block

1 Block A
Xavier
Block

2

10:45 am –
12:05 noon Block B Block E Block B Block E

12:05 noon –
12:55 pm Lunch Lunch Lunch Lunch

1:05 pm -–
2:25 pm Block C Block F Block C Block F

2:35 pm –
3:55 pm Block D Block G Block D Block G
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Grades 9-12

Time Monday Tuesday Wednesday Thursday Friday

8:40 am –
9:00 am Homeroom Homeroom

Wednesday’s will 
be used for class 

meetings, 
meetings with 

learning coaches, 
school counselors, 

other types of 
programs and 

engagements that 
will enrich the 

student 
experience. A 

robust series of 
programs and 

activities will be 
scheduled.

Homeroom Homeroom

9:00 am –
10:20 am Block A Block I Block A Block I

10:30 am –
11:50 am Block B Block E Block B Block E

12:00 noon –
12:50 pm Lunch Lunch Lunch Lunch

1:00 pm –
2:20 pm Block C Block F Block C Block F

2:30 pm –
3:50 pm Block D Block G Block D Block G



A Xaverian Brothers Sponsored School for young men in grades 6 through 12 | Danvers, Massachusetts | stjohnsprep.org


