
Nothing special is achieved
Without much labor, effort and zeal.

Theodore James Ryken
Founder of the Xaverian Brothers

Fundamental Principles of the Xaverian Brothers

Modified In-Person Teaching and Learning at St. John’s
The Het Walletje Program

Introduction

On June 15, 1839, Theodore Ryken sat in a property on Ezelstraat St on the margins of Bruges,
Belgium, alone. His life’s quest, to date, had been fulfilled: he had received permission to found
the Xaverian Brothers, but the men who had agreed to join his congregation had not arrived on
the planned date. Two days later they came, and though their arrival was cause for celebration,
the early days of life as a Xaverian Brother were difficult. The neighbors thought they were
squatters, and with little to no money to support themselves, they faced uncertainty, questions,
and doubts. However, they had faith, and worked together to support each other. Over time, the
congregation outgrew the property at Ezelstraat and moved to a larger residence named Het
Walletje. Questions and doubts remained, but the spirit of community, connection, mutual
support, hope, and faith helped them through challenging times.

We are naming this next phase of teaching and learning at St. John's the Het Wallejte Program.
While our context is very different, the foundation story of the Xaverian Brothers resonates with
our experiences since the beginning of the pandemic, as well as our transition from hybrid to
modified in-person instruction. Over the next few weeks and months, we will build upon the
initial PREP COMMUNITY COVENANT and remain focused on mitigating risk and promoting
the health and well-being of our community. In the same way that the faith, perseverance, hope,
labor, effort and zeal of the early Xaverian Brothers at Het Walletje strengthened and enhanced
the Congregation, our continued collaboration, commitment and perseverance will tap into our
strength as a community and led us to continued success in navigating these challenging times.

On April 6, 2021 St. John’s will transition from the PREP H.E.L.M. Program to the Het Walletje
Program of modified in-person Instruction. While this transition will increase the density on
campus, a number of policies and protocols, outlined in the PREP COMMUNITY COVENANT
and this document, will remain in place. Since the beginning of the pandemic, the leadership of
St. John’s has modeled a decision-making process that is intentional, based on data, and
focused on mitigating risk while promoting the health and well-being of our community.
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The Het Walletje Program is grounded in the PREP COMMUNITY COVENANT and it is
important to remember the six essential components of the PCC that we shared in July:

1. Support the health and well-being of the community1 by minimizing the potential
for spreading illness on campus and during school related programs.

2. Preserve the core functions of our community by creating an opportunity for
in-person teaching and learning.

3. Provide for seamless transitions in the event there is a need to transition to
different approaches for teaching and learning.

4. Ensure regular and the most transparent possible communication between the
School and families, as well as provide opportunities for feedback and growth.

5. Provide a transformative educational experience for our students.
6. Encourage all members of the Prep community to act with integrity and to model

servant leadership.
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1 The School is developing a section action plan to support the mental health and well being needs of the
Community.
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Rationale for the Transition from PREP H.E.L.M. to the Het Walletje Program and
the Need for Continued Vigilance

In today’s context, the number of COVID cases is declining, SJP data indicates that there has
been no transmission of COVID on campus, and internal and external data indicate that
students need to return to school to support their mental health as well as ensure continued
academic progress. Additionally, our focus and commitment to educating the whole person has
led us to reflect on the mental health and socialization challenges that the pandemic has
brought to adolescents. We believe that working together, as we have since September, we can
mitigate risk, promote the health and well-being of our community, and support the socialization
/ developmental needs of our students by launching modified in-person instruction for the fourth
marking period.

To ensure success the majority of health and well being protocols that were established as part
of the PREP COMMUNITY COVENANT will remain in effect and each of us must abide by the 5
Non-Negotiables on and off campus. In the event that individuals or groups make decisions that
lead to the transmission of COVID on campus then we will move to full remote for a short period
of time and then return to the PREP H.E.L.M. Program.

Additionally, it is important to note that there are factors and variables that we cannot control.
As noted earlier the School maintains a robust dashboard that tracks the prevalence of COVID
in the 63 towns of the Commonwealth of Massachusetts that are home to Prep families. In the
event of a new surge, increased spread due to variants or other unforeseen circumstances we
will adjust as needed.

Phased Re-Entry

The process of transitioning from the PREP H.E.L.M. to the Het Walletje Program will be done in
phases. As this is the first time that both cohorts will be on campus, we believe it is important to
provide a short period of time to acclimate to campus and meet / reconnect with classmates in
the other cohort. As we navigate reentry know that our School Counselors remain available to
support our students and address social / emotional needs. The phased re-entry plan is as
follows:
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Tuesday, April 6,
2021

Wednesday,
April 7, 2021

Thursday, April
8, 2021

Friday, April 9,
2021

Grade 6 On Campus Synchronous
Remote

Synchronous
Remote

On Campus

Grade 7 Synchronous
Remote

On Campus Synchronous
Remote

On Campus

Grade 8 Synchronous
Remote

Synchronous
Remote

On Campus On Campus

Grade 9 On Campus Synchronous
Remote

Synchronous
Remote

On Campus

Grade 10 Synchronous
Remote

On Campus Synchronous
Remote

On Campus

Grade 11 Synchronous
Remote

Synchronous
Remote

On Campus On Campus

Grade 12 Synchronous
Remote

Synchronous
Remote

On Campus On Campus

The Five Non-Negotiables Redefined

The Five Non-Negotiables outline the minimum expectations of our students, faculty, staff and
families. Continued cooperation with
daily attestations and staying home if
one is not feeling well along with
regular hand sanitization are key daily
practices. Of utmost importance is the
continued use of a two-ply, minimum,
cloth face mask that is properly fitted.
We ask all members of our community
to review these CDC guidelines on
proper mask wearing.  While the
school requires the minimum standard
of a 2 ply cotton mask, individuals who
wish to double mask, in accordance
with CDC guidelines, or wear 3 ply
cotton masks are welcome to do so.
Single-use medical procedure masks

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/mask-fit-and-filtration.html
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(sometimes referred to as surgical masks or disposable face masks) are also acceptable. The
School continues to prohibit the use of gaiters and any mask with ventilation type devices.

Health and Safety Protocols

Since the opening day of classes in September we have adopted a multilayered approach to
mitigating risk and promoting the health and well being of the Prep community. The protocols
below are developed from the initial PREP COMMUNITY COVENANT.

Daily Protocols

The following daily protocols are required, regardless of one’s vaccination status, and will be
strictly enforced:

● Daily Attestation: Parents will complete the daily attestation for each child attending
SJP prior to 7:30 am. Attestations must be answered honestly and completely. If there is
pause for answering any question in an honest way the parent should contact the School
Nurse and the student should stay home. Faculty and staff are required to complete the
daily attestation one (1) hour prior to arriving on campus.

● Stay Home if Feeling Unwell or Symptomatic: If an individual is not feeling well she /
he must stay home. If an individual is experiencing COVID symptoms she / he must stay

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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home.  If an individual starts to feel unwell or starts to feel symptoms while on campus
she / he must report to the Nurse’s Office immediately.

● Mask Wearing: All individuals on campus are required to wear a properly fitted two-ply,
minimum, cotton face mask or single-use medical procedure mask at all times while on
campus. Faculty and staff that are alone in individual office spaces or classrooms may
remove a mask. If another individual enters the room / office or if the door is opened a
mask must be worn. Individuals who fail to comply with the mask policy will be referred
to the Dean of Students (students) or Human Resources (faculty / staff).

● Hand and Desk Sanitization:  Students will continue the practice of sanitizing hands
and desks when entering and leaving a classroom.

● Scanning QR codes for Bathrooms: When a student leaves a class to use a restroom
he is expected to use the QR code on his desk to indicate the date, time and location of
the bathroom he used.

Distancing

In classrooms the minimum distancing standard is three feet.2 Computer modeling has been
used to create plans for each room. Plans have desks 4 feet to 5 feet apart, on center.

The distance standard of 6 feet will be used at all other locations on campus. The A.E.
Studzinski Library, Student Life Office, Center for Learning and Academic Success,
Multicultural Affairs and Community Development Office, Br. William Drinan, CFX Campus
Center, MS Campus Ministry Office, Kennealy Commons, Kaneb Auditorium, and the Mathers
Family Commons will all maintain a distance standard of 6 feet.

Contact Tracing / Off Campus Quarantine

In the event of a COVID+ case on campus the following guidelines will be used for contact
tracing.

● In classrooms the students that sit immediately around the COVID+ individual will be
required to quarantine / be off campus. See Diagram 2 for an example.

● Identified close contacts have two (2) options:
○ Option 1: Quarantine / stay off campus for a minimum of 7 days and secure a

negative PCR test result on day 5 or later to return on day 8.
○ Option 2: Quarantine / stay off campus for 10 days and if asymptomatic for the

entire 10 day period return to campus on day 11.
● On SJP School Buses close contacts will be defined as all students sitting around the

COVID+ individual, see Diagram 3 for clarification.

2 Data regarding the transition from 6’ to 3’ can be found in Appendix A of this document.



The Het Walletje Program
Modified In-Person Teaching and Learning at SJP

March 17, 2021
Page 7 of 21

● As part of the contact tracing process faculty, staff and coaches will be informed if
identified as a close contact.

It is important for all to realize that following this protocol has the potential to result in an
increased number of close contacts. If a COVID+ individual rides a SJP bus and interacts with
different students in each classroom there is the potential for more than 40 students to be
identified as close contacts.

Diagram 2: Close contacts of a COVID+ individual in an SJP Classroom:

Diagram 3: Close contacts of a COVID+ individual on an SJP school bus:

While the SJP distancing standard on a traditional yellow
school bus has been modified to comply with DESE
standards, the distancing standard on SJP owned and
operated mini-busses will remain at 6 feet due to the smaller
size of the vehicle.

https://www.doe.mass.edu/covid19/on-desktop/2020-0722transport-guide.docx
https://www.doe.mass.edu/covid19/on-desktop/2020-0722transport-guide.docx
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One Way Hallways / Staircases / Pathways

The practice of using one way hallways, staircases and pathways will remain unchanged. The
goal of this practice is to prevent face to face exposure when passing in these areas. As noted
in the section on academics classes are dismissed via announcements over the PA.
Announcements direct certain groups of students to move at different times. Students and
teachers are expected to abide by the announcements.

Travel

Individuals who are fully vaccinated (received two doses of either the Moderna or Pfizer
COVID-19 vaccines or a single dose of the Janssen (Johnson & Johnson) vaccine more than 14
days ago) will no longer be required to provide a negative PCR test to the School after out of
state travel.

Individuals who are fully vaccinated are not required to quarantine following an exposure.
However, individuals should still monitor for symptoms of COVID-19 for 14 days following an
exposure. In the event that symptoms develop the individual should quarantine and inform the
Health Office (nurses@stjohnsprep.org).

The School requests that all students, faculty and staff notify the School of any plans to travel
outside of Massachusetts at least seven (7) days prior to the planned travel or hosting.

Individuals who are not fully vaccinated are required to follow the Travel and Quarantine policies
without change. Individuals who are not fully vaccinated must continue to provide a negative
PCR test within 72 hours of returning to Massachusetts, and must quarantine for a minimum of
8 days after exposure.

HVAC and Ventilation in Campus Buildings

The HVAC systems of the School have been analyzed by HVAC engineers and other experts.
The systems in academic buildings exceed ASHRAE Standard 62.1. On average the systems
provide for 20 air exchanges per hour with a minimum of 30% fresh air integrated with the return
of air. Additionally, all HVAC systems are using MERV-13 filters.

In addition to central HVAC systems each classroom and office area is equipped with an Austin
Air Mate air filtration unit. The Air Mate units use HEPA filters and are approved to mitigate risk
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of COVID transmission. Additional information on HVAC systems and the Austin Air Mate units
can be found by clicking here.

COVID Testing

When we transition from the PREP H.E.L.M. Program to the Het Walletje Program we are also
transitioning from a surveillance model of testing to a prevalence model of testing. In the
prevalence testing model all students, faculty and staff are required to test on a weekly basis for
the first four (4) weeks of the Het Walletje Program. Individuals who were diagnosed as COVID+
within 90 days of the testing date will be exempt from testing. All faculty, staff and in season
coaches will be tested, regardless of vaccination status.

Testing data will be reviewed and shared on a weekly basis. After four weeks of testing data the
School will assess the structure and format of additional testing in consultation with our Medical
Advisory Group.

The full testing schedule for April 6, 2021 - May 7, 2021 can be found in Table 2 below:

Table 2: Weekly required testing schedule

Week I Testing Schedule

Tuesday, April 6,
2021

All Fall II Season
Student Athletes
Grade 6
Grade 9
Grade 11
Grade 12

6:30 am - 7:45 am

7:00 am - 8:45 am

3:00 pm - 5:30 pm

Information on testing location
and appointments and set up
will be sent via email on March
30

Wednesday, April 7,
2021

Grade 7
Grade 10
Grade 11
Grade 12

7:00 am - 8:45 am

3:00 pm - 5:30 pm

Information on testing location
and appointments and set up
will be sent via email on March
30

Thursday, April 8,
2021

Grade 8
Any missed
testing from all
grades

7:00 am - 8:30 am Information on testing location
and appointments and set up
will be sent via email on March
30

Faculty / Staff Faculty / staff will be assigned a day to pick up their testing packet.
Test packets for faculty / staff will be delivered to Br. Benjamin Hall,
Xavier Hall, and Br. Keefe Center. Faculty / staff will then
self-administer tests between 7:30 - 11 am and return the completed
packet to the High School Nurse’s Office (Br. Keefe Academic Center)
by 11 am each day.

https://docs.google.com/document/u/0/d/1CIWwjGPxt09X2gq2W2pSLjEpYiNLRxPfBxXxROPM2gk/edit
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Week II Testing Schedule

Monday, April 12, 2021 Grade 6
Grade 9
Grade10 (non
retreat students)

2:30 pm - 5:00 pm Time and location for testing will be
sent to students and parents on
Thursday, April 8, 2021.

Tuesday, April 13,
2021 (No Classes for
Sophomore Retreat
and SAT’s

Grade 10 (retreat
students)
Grade 11(SAT test
takers)
Fall 2 Athletes

1:00 pm - 4:00 pm

1:00 pm - 2:30 pm

Time and location for testing will be
sent to students and parents on
Thursday, April 8, 2021.

Wednesday, April 14,
2021

Grade 7
Grade 8
Grade 11 (Non SAT
test takers)
Grade 12

2:30 pm - 5:00 pm Time and location for testing will be
sent to students and parents on
Thursday, April 8, 2021.

Monday, April 12 &
Wednesday, April 14

Faculty / Staff Faculty / staff will be assigned a day to pick up their
testing packet. Test packets for faculty / staff will be
delivered to Br. Benjamin Hall, Xavier Hall, and Br.
Keefe Center. Completed test packets must be
dropped off at the High School Nurse’s Office (Br.
Keefe Academic Center) by 2:00 pm.

Week III Testing Schedule / Post April Break Testing

Saturday, April 24,
2021 / Sunday, April
25, 2021

All students,
faculty, staff.

Testing will take place in the Wellness Center from 12
noon - 5 pm on both days.  Faculty, staff and students
will make appointments for testing.

Monday, April 26 and
Tuesday, April 27

These days will be synchronous remote learning days. As we will wait for
testing results before resuming modified in person learning.

Week IV Testing Schedule

Monday, May 3 Spring Season
Student Athletes

3:00 pm - 5:00 pm Time and location for testing will be
sent to students and parents on



The Het Walletje Program
Modified In-Person Teaching and Learning at SJP

March 17, 2021
Page 11 of 21

Thursday, April 28, 2021.

Tuesday, May 4 Grade 6
Grade 7
Grade 8
Grade 9

2:30 pm - 5:00 pm Time and location for testing will be
sent to students and parents on
Thursday, April 28, 2021.

Wednesday, May 5 Grade 10
Grade 11

2:30 pm - 5:00 pm Time and location for testing will be
sent to students and parents on
Thursday, April 28, 2021.

**Seniors not competing in a Spring
Sport are not required to test.`

Faculty / staff will be assigned a day to pick up their testing packet. Test packets for faculty / staff will
be delivered to Br. Benjamin Hall, Xavier Hall, and Br. Keefe Center. Completed test packets must be
dropped off at the High School Nurse’s Office (Br. Keefe Academic Center) by 2:00 pm.

The Academic Experience

All dress code and classroom expectations that were outlined in the PREP COMMUNITY
COVENANT and the 2020-2021 Student and Parent Handbook are in effect.

Opting for Full Remote

We understand that some students and families may wish to opt for full remote learning.
Families that have opted for full remote via the survey sent on March 11, 2021 have nothing
further to complete. Families that have indicated they are “Unsure” have until Tuesday, March
23, 2021 to inform the School of their choice. Families that have not yet completed the survey
must do so by March 23, 2021. The School will send an email confirming the status of each
student, to students and parents, on the evening of March 29, 2021.

If a family decides to opt for full remote after April 6, 2021 the request must be put in writing to
the appropriate Associate / Assistant Principal:

● Grades 6,7,8:  Mr. Jason Larocque, Associate Principal, jlarocque@stjohnsprep.org
● Grades 9-10, Ms. Stacy Banos, Assistant Principal, sbanos@stjohnsprep.org
● Grades 11-12, Dr. Mark McManmon, Assistant Principal, mmcmanmon@stjohnsprep.org

If a family initially opts for remote learning and desires to change to modified in person, the
family should contact the appropropriate associate/assistant principal, listed above, before
making any changes. Families are asked to provide at least one (1) week notice prior to any

mailto:jlarocque@stjohnsprep.org
mailto:sbanos@stjohnsprep.org
mailto:mmcmanmon@stjohnsprep.org
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change being made. Additionally, families transitioning from remote to in person after April 6,
2021 must provide a negative PCR test result within 72 hours prior to the intended date to return
to campus.

Students that opt for full remote are not eligible to participate in on campus activities but may
participate in any virtual activity.  This policy is in place with the goal of mitigating risk for the
student that is remote and those on campus as remote students would not be participating in
regular COVID Testing.

Opting for On Campus

Families that have opted for on campus learning via the survey sent on March 11, 2021 have
nothing further to complete. The School will send an email confirming the status of each
student, to students and parents, on the evening of March 29, 2021.

Families that opt for on campus instruction are expected to attend classes in person. The option
for remote learning can be used if a student is not feeling well but should not be used for any
other reason. Remote learning should not be used by students who have opted for modified
in-person instruction as a means of convenience or as an option for family vacations. If a
student is not coming to school, a parent should call the attendance line (978-774-1050) to
accurately report the absence.

Before School

Students will continue to have access to academic buildings at 8 am. The Memorial Dining Hall
and the Middle School Dining Commons will be open before school.

If a student is meeting a teacher for extra help prior to 8 am the student is permitted to enter an
academic building and meet with the teacher in the predetermined location.

● A. E. Studzinski Library opens at 7:00 am
● Br. William Drinan, CFX Campus Ministry Center opens at 7:30 am
● Memorial Gymnasium opens at 7:00 am
● Middle School Dining Commons opens at 7:00 am

Classroom Capacity

Our partners at Windover Construction have created computer models for each classroom and
spaced student desks 4 feet to 5 feet apart on center.

Additionally, there will be 6 feet between the front of the room (teaching area) and the first row of
student desks.
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More information on classroom capacity and arrangements for classes in which enrollment
exceeds classroom capacity will be published here on March 29, 2021

Assigned Seats |  Seating Charts | Classroom Set Up

On the first day back of modified in person learning students will be assigned a seat. Teachers
will create a seating chart and submit an electronic copy to the Assistant Principal for Student
Life in the High School and the Dean of Students/Student Life Coordinator in the Middle School.
If adjustments to a seating chart are made, a revised chart must be submitted to the Assistant
Principal for Student Life in the High School and the Dean of Students/Student Life Coordinator
in the Middle School by the end of the school day.

Desks / seats should remain as set up by our Facilities Department. Teachers and students
should not deviate from the initial alignment of desks in any classroom at any time.

Any student movement (ie. going to the board) should be done in a way to minimize close
contacts.  Any type of class activity must be designed in a way that minimizes close contact
possibilities.

Remote Students / Academic Policies for This Year

Faculty will continue to make intentional efforts to engage students who are participating
remotely. In light of the multiple challenges associated with this year, faculty have made
adjustments to support student learning during the PREP H.E.L.M. Program. Adjustments have
included different types of assessments and assignments. The adjustments that we have made
during the PREP H.E.L.M. Program will continue through the remainder of the academic year.

Faculty are reminded to follow the paperless workflow guidelines as well as recent guidelines for
culminating assessments.

Academic Integrity

We have faced challenges with academic integrity under the PREP H.E.L.M. Program.
Students that violate the School’s academic integrity policies will be referred to the appropriate
Associate Principal / Assistant Principal for Academics and held accountable for their actions.

Class Passing Time

Announcements are made to mark passing time and phased groups are invited to start moving
on campus. Students and faculty are expected to abide by the announcements and the phased
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passing time during the transition of classes. The goal of the announcements is to phase
passing time and minimize density in hallways and stairwells.

After School

Busses will continue to depart from campus at 4:30 pm.

● A.E. Studzinski Library: Open until 5:30 pm (Monday - Thursday), 5:00 pm (Friday).
● Memorial Dining Hall: Open until 3:00 pm for food purchases Monday - Friday until 3:00

pm
● Br. William Drinan, CFX Campus Ministry Center, Xavier Hall: Open until 4:30 pm
● Center for Learning and Academic Success (CLAS): Open until 5:00 pm (Monday -

Thursday), 4:00 pm (Friday)
● Memorial Gymnasium: Open until 5:00 pm
● Middle School Dining Commons: Open until 5:00 pm

During after school hours students are expected to be wearing a mask and abide by the 6 feet
of physical distancing. Staff will be supervising the campus and students will be referred to the
Dean of Students for failing to abide by protocols.

Dining

The School is setting up two (2) tents (40’ x 80’ and 60’ x 90’) to provide additional capacity for
dining. Students will be seated 6 feet apart and required to wear masks except when eating.

The full plan for dining, the layout for the tents and additional information will be published in this
section on March 29, 2021.

MIddle School Snack

Snack time in the Middle School will be moved to supervised common areas that maintain the 6
feet of social distance for eating. Snack times remain the same except for students in grades 7
and 8 who have the alternating first lunch. These students will have their snack during the
advisory period in the afternoon. Spaces to be used for snack will include: Brother Benjamin
Hall Dining Commons, Kaneb Theater, Memorial Dining Hall, and possibly outdoor tent space.

Unstructured Time on Campus
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Location capacities for places for students during unstructured periods are posted at each
location. Additionally, each location is supervised by a faculty / staff member. Due to the
transitory nature of students during unstructured time, seating will be set up and fixed at 6’ of
physical distancing. Students may opt to use outdoor seating / locations in good weather.
Students are expected to wear masks and maintain 6’ of physical distancing when using
outdoor seating areas.

Meetings / Conference Rooms and Offices

To promote the health and well being of the campus meetings among staff/faculty/parents will
continue to take place via Zoom.

Campus VIsitors

Campus will continue to be closed to visitors.

Music, Chorus, Clubs and Wellness Activities

Clubs and activities will continue to meet virtually and in person. Clubs must observe the
following rules when meeting:

● Masks must be worn at all times.
● 6 feet of distance must be maintained.
● Hands must be sanitized before and after the meeting.
● Club meetings / programs may be required to take place outdoors

Music and Chorus

In alignment with guidance issued from the Massachusetts Department of Elementary and
Secondary Education, St. John’s Prep has created instrument safety guidelines and
voice/chorus guidelines for in-person learning.

Wellness and Recreational Sports Programs

Wellness and Recreational Sport Programs will be offered in-person for those who choose
modified in-person learning.  These programs will adhere to protocols as outlined by the
Massachusetts Department of Elementary and Secondary Education, and the sector guidance
for youth sports from the Commonwealth of Massachusetts. Space will be limited for programs
and may require registering in advance.  Information will be shared with students and parents
via the Parent Weekly Bulletin, the Student Daily Bulletin, and emails to students.

https://docs.google.com/document/d/1kSXUyjw8unnwpZWbg539qaPwrZUM5GZ4__lkN_6NVJA/edit?usp=sharing
https://docs.google.com/document/d/1SUnNj68K03xsxGxR43AJm46nQey8b0Z4UsZh4VxoUfc/edit?usp=sharing
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Interscholastic Athletics

St. John’s Prep will follow the guidance and protocols adopted by the MIAA for sports offered
during the Fall 2 and Spring seasons. As in the PREP H.E.L.M program, students who choose
remote learning may not participate in interscholastic athletics.

Attendance policies outlined in the Student Handbook regarding participation in interscholastic
athletics are in effect. If a student who is part of the modified in person model does not attend
classes in person, the student is ineligible to participate in interscholastic athletics. Exceptions
to this policy may only be made by the Principal/Associate Head of School.

Strength and Conditioning

Use of the Joseph R. Levis ’60 Fitness Center and the John A. Driscoll ‘90 Aquatics Center is
managed in accordance with guidelines and policies issued from the Massachusetts
Department of Elementary and Secondary Education, and the sector guidance for fitness
spaces from the Commonwealth of Massachusetts.

Campus Ministry

The Campus Ministry Team will continue to work on creative ways to provide their high quality
and transformative experiences through a variety of different in-person and digital platforms. We
still will not host any large, indoor gatherings, nor will there be overnight retreats.

Campus Ministry will continue to create and offer virtual and in-person service opportunities and
retreats for interested students. Liturgies and prayer services will continue to be presented in a
virtual format for the remainder of the school year.

Data Analysis

Since September 2020 School Leadership has been building a dashboard to monitor
prevalence of COVID in the Massachusetts cities and towns that are home to SJP families.  The
dashboard is based on data reported by the Massachusetts Department of Public Health
Weekly Public Health Report. The SJP Data tracks the following:

● Aggregate COVID prevalence for the “top 10” SJP Towns based on SJP students from
the city / town.

● Aggregate COVID prevalence for SJP cities / towns with >9 students.
● Aggregate COVID prevalence for the “primary municipality” or city / town with the largest

number of SJP students (Marblehead).

https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-weekly-public-health-report-
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-weekly-public-health-report-
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School Leadership has also analyzed and disaggregated our surveillance testing data and the
prevalence of COVID in different areas of the School (high school, middle school, faculty / staff).

We have consistently published the first page of the SJP COVID Dashboard after each round of
surveillance testing.  We will continue to publish an updated weekly dashboard.

To access the full data tracking dashboard click here.

The School has also created an Early Warning Indicator (EWI) document to inform decisions
related to the potential need to move to a more restrictive program (PREP H.E.L.M. or
Synchronous Remote). This is the third iteration of the EWI, since September 1, 2020, and the
analysis is focused on cases of COVID transmitted on campus.

https://docs.google.com/presentation/d/1STLq2M_r-ZUFJdaUU4oXtTSuU7xNyS06v0S8Y5vb_FI/edit#slide=id.gac99e71050_0_0
https://docs.google.com/document/u/0/d/1zY_e8U25nes-6IfdUzQLsxyy0eohT2BKt0watQkWINw/edit
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Appendix A

Research / Data Regarding Transition from 6’ to 3’ of Physical Distancing

Since the onset of the pandemic the World Health Organization (WHO) and the Centers for
Disease Control (CDC) have maintained separate standards for physical distancing.  The WHO
has set a 1M or 3’ standard and the CDC has set a 6’ of distancing.  In both instances the
standard set is the minimum standard.

During the first Town Hall Meeting, July 15, 2020, on plans to return to campus we discussed
the possibility of using a modified in person approach and employing the WHO standard for
distancing.  At that time there was not significant research and the standard in the United States
was 6’.

As we transition from the PREP H.E.L.M. Program to the Het Walletje Program there are three
particular studies that have informed our planning. Additionally, it is important to note that there
are new reports that the CDC is further investigating the possibility of moving to a 3’ standard in
schools.

It is important to note that the SJP transition to 3’ of physical distancing in classrooms is coupled
with a rigorous mask requirement, daily attestations and a robust HVAC system that exceeds
the minimum standards of ASHRAE Standard 62.1 that is complemented with individual air
purifiers in each classroom.  Below is a brief summary of the three studies / research.  While the
studies below are not peer reviewed they are emanating from and published by highly reputable
organizations.

The Lancet

The British Health Journal The Lancet published a meta-analysis to “investigate the optimum
distance for avoiding person to person virus transmission” on June 20, 2020.  The analysis
reviewed “172 observational studies across 16 countries and six continents” including “44
relevant comparison students in health-care and non-healthcare settings (n=25,697 patients).”
The study found that the standard of 1M (37”) of physical distancing led to significantly less
transmission of virus and that the use of face masks “could result in a large reduction in risk of
infection.”  This study was funded by the WHO.3

3 Chu, Derek, Akl, Elie, Duda, Stephanie, Solo, Karla, Yaacoub, Sally, Schunemann, Holger, et. al.,
Physical distancing, face masks and eye protection to prevent person to person transmission of
SARS-CoV-2 and COVID-19: as systematic review and meta-analysis. The Lancet. Volume 395, Issue
10242, pp. 1973-1987, June 27, 2020.  URL:
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)31142-9/fulltext

https://www.npr.org/sections/coronavirus-live-updates/2021/03/15/977564878/cdc-looks-at-whether-3-feet-instead-of-6-is-safe-for-schools-social-distancing
https://www.npr.org/sections/coronavirus-live-updates/2021/03/15/977564878/cdc-looks-at-whether-3-feet-instead-of-6-is-safe-for-schools-social-distancing
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)31142-9/fulltext
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The Mayo Clinic

In November 2020 the Mayo Clinic published results from researchers related to the efficacy of
masks at different levels of distancing.  The research was conducted by Dr. Elie Berbari, MD,
Chair Division of Infectious Disease, Department of Internal Medicine and Dr. Matthew
Callstrom, MD, Ph.D. In their study “they demonstrated the protective value and effectiveness
of widespread mask use and maintaining distance” in efforts to to mitigate the risk of
transmission of COVID-19. A release, published by the Mayo Clinic, states:

“The most common mechanism for COVID-19 transmission is through respiratory
droplets where are larger than aerosols and more easily blocked with masks . . . A
second part of the study measured aerosol particle counts from a source to a target from
one foot to six feet apart, at one-foot intervals. Research found that overall, particle
counts were reduced with increasing distance which supports current CDC guidance of
maintaining physical separation of six feet from others.”

https://newsnetwork.mayoclinic.org/discussion/mayo-clinic-research-confirms-critical-role-of-masks-in-preventing-covid-19-infection/
https://www.mayo.edu/research/faculty/berbari-elie-f-m-d/bio-00086065
https://www.mayo.edu/research/search/search-results?q=callstrom
https://www.mayo.edu/research/search/search-results?q=callstrom
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The graph above, from the Mayo Clinic research, notes that when both individuals are masked
the risk of exposure to COVID-19 is <0.5% at 3-foot distance and at 6-foot distance.4

Study from Clinical Infectious Diseases

The final study that informed our discussions was published by Clinical Infectious Diseases on
March 10, 2021.  The study, cited by the New York Times, compared community incidence rates
of SARS-CoV-2 “among students in grades K-12 and staff participating in-person learning” in
districts using the standard of 3’ or more of distancing or 6’ or more of distancing.  The study
involved 537,336 students and 99,390 staff members during a 16 week period.  In the results
summary of the study the authors state:

Student case rates were similar in the 242 districts with ≥3 feet versus ≥6 feet of physical
distancing between students (IRR, 0.891, 95% CI, 0594 - 1.3555);  results were similar
after adjusting for community incidence (adjusted IRR 0.904, 95% CI, 0.616 - 1.325).
Cases among school staff in districts with ≥3 feet versus ≥6 feet of physical distancing
were also similar (IRR, 1.015,95% CI, 0.754 - 1.365)

The researchers conclusion states:

Lower physical distancing policies can be adopted in school settings with masking
mandates without negatively impacting student or staff safety.

This study was focused on the Commonwealth of Massachusetts and data related to positive
SARS-CoV-2 case counts came from the Department of Elementary and Secondary Education
website.  The study covered the time period of September 24, 2020 - January 27, 2021.5

St. John’s Prep Data

Since September 1, 2020 we have tracked internal SJP COVID Data (COVID+ cases and close
contacts) as well as COVID in the cities / towns that are part of the Prep Community.

The peak 7 day positivity rate for the SJP community was 1.66% or 29 cases on January 8,
2021.  This 7 day positivity rate included back to campus testing following Christmas break. It is

5 Polly van den Berg, MD, Schecter-Perkins, Elissa, Jack, Rebecca, Epshtein, Isabella, Nelson, Richard,
Oster, Emily, Branch-Elliman, Westyn, Effective of three versus six feet of physical distancing cor
controlling spread of COVID-19 among primary and secondary students and staff: A retrospective,
state-wide cohort study. Clinical Infectious Diseases, 2021;, ciab230,
https://doi.org/10.1093/cid/ciab230

4 The research and study from Drs. Berbari and Callstrom is not published in a peer reviewed journal but
was shared via a release published by Mayo Clinic on November 24, 2020.  The release contained two
links to videos of Drs. Berbari and Callstrom as well as a model of the use of mannequins to release
aerosols that was used in the study.

https://doi.org/10.1093/cid/ciab230
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important to note that the positivity rate after February Break was .51% or 9 cases, 8 cases
were self-reported to the School and 1 / 1,336 post-break tests was positive.  Since January 8,
2021 the average 7 day positivity rate (January 15 - March 11) is .25%.  Over the last two weeks
(March 4 and March 11) the 7 day positivity rate has been 0.11% (2 cases) and 0.11% (2 cases)
respectively.

In the context of the cities and towns that are home to SJP families in Massachusetts the peak
14 day positivity rate for towns with >9 SJP students was January 8, 2021 at 7.37%.  The 14
day positivity rate for these same towns for the reporting dates of March 4 and March 11 was
2.41% and 2.10% respectively.  The 14 day positivity rate for St. John’s on March 4 and March
11 is 0.64% and 0.23% respectively.  On March 9, 2021 the School offered optional testing for
faculty and staff and there were 0 positive tests (0/103).

Additionally, we have analyzed our close contact data. Since September 1, 2020 we have had
272 identified close contacts.  There have been 0 (zero) incidents of close contact, from SJP,
becoming a COVID+ case.  In most instances individuals identified as close contacts to an
individual in one’s household were eventually COVID+.

SJP data indicates that, to date, known exposure on campus has not led to an individual
contracting COVID.  Additionally, the School has seen a significant decline in 14 day positivity
rates (peak of 7.37% for towns with >9 SJP students and 7.72% on January 15 for the top town
ten by SJP student population).   The SJP internal 14 day positivity rate peaked at 2.72% on
January 15 and has declined to 0.57% (March 4) and 0.17% (March 11).6

6 SJP data are taken from the Schools weekly COVID dashboard.  Data for the Commonwealth of MA and
individual cities and towns is taken from the MA Department of Public Health Weekly COVID Report.  The
most recent SJP Weekly Dashboard can be accessed by clicking here.

https://docs.google.com/presentation/d/1STLq2M_r-ZUFJdaUU4oXtTSuU7xNyS06v0S8Y5vb_FI/edit#slide=id.gac99e71050_0_0

