
 
 

 
QUESTIONS AND ANSWERS FROM VIRTUAL TOWN HALL MEETINGS 

MARCH 16, 2020 
 

We received over 800 questions during our three webinars on Monday. In the following 
pages we synthesized the questions, to avoid repetition, and shared answers that were 
provided during the webinar. We appreciate your participation in this virtual town hall 
meeting, and your patience and support as we navigate this challenge. 
 
MIDDLE SCHOOL STUDENTS 
 
REMOTE LEARNING 
 
What materials will we need for remote learning?  
All students will need their iPad, or a desktop or laptop computer. Teachers will communicate 
with their students as to which apps they’ll be using for their class. Apps can be downloaded 
from Apple’s App Store or from the Google Play store.  
 
Will day rotations still happen? 
Yes.  Monday, March 23, 2020, the first day of remote learning will be Day 4 for the high school 
rotation and Day 2 for the middle school rotation. 
 
Will attendance be taken? 
Students will be expected to be checking and responding to emails. Attendance will not be 
taken in the traditional sense since classes are asynchronous. If a teacher hosts a Google Meet 
for example, students will be expected to participate.  
 
What will we use to video into class? 
This will depend on the class and the teacher. Some teachers might use Google Meet, while 
others might send students links to pre-recorded videos. 
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Do we have classes like art, drama, PE, and computer science? 
All faculty are working to create online learning modules.  This includes art, drama, physical 
education and computer science. 
 
Is any extra help available if you have questions or are confused? 
Yes! Students should feel comfortable emailing their teachers if they need assistance with any 
of the material. Teachers will be available during regularly-scheduled class time and, as is our 
current practice, you can email them outside of class time with questions. 
 
About how long per day can I expect to be learning remotely? 
Please see the expectations for digital learning. 
 
How many times a day should I check for assignments? 
We recommend students check their email and Canvas often, but at least twice a day.  
 
Any tips on how to structure the day? 
We recommend that students set a routine for themselves, similar to how an on-campus school 
day is structured. Check your email and Canvas in the morning. Please consult our Remote 
Learning Information for Parents and Students web resource. 
 
SCHEDULE 
 
Will we still have drop nights/drop weekends during the remote learning period? 
Expectations for remote learning can be accessed here.  Due to the flexible nature of our 
remote learning process, we are suspending drop nights and weekends until further notice.  We 
believe that the workload will be manageable for students to complete while maintaining time for 
themselves and their families. 
 
When will report cards be released? 
Report cards will be released on Friday, March 27, 2020 
 
Will events happening later in the year be pushed back? (April break, eighth grade 
celebration, finals, eighth grade trip to New York, the last day of school.) 
At this time, we anticipate maintaining the school schedule as it currently stands. However, we 
will assess the feasibility of the schedule moving forward. 
 
The CDC has recommended that no groups larger than 50 people be together for a period 
of 8 weeks. This date would be May 10, 2020. Will we come back then? 

https://www.stjohnsprep.org/page.cfm?p=21595
https://www.stjohnsprep.org/page.cfm?p=21595
https://www.stjohnsprep.org/page.cfm?p=21595
https://www.stjohnsprep.org/page.cfm?p=21595
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We are continuing to monitor the situation and review feedback from public health authorities. 
The Governor has closed all schools through April 6, 2020.  We will continue to make decisions 
based on the input of public health officials, elected leaders and other resources. 
 
 
STUDENT LIFE  
 
Will some clubs be online? 
Our primary focus is launching the transition to remote learning.  Once we have navigated that 
transition we will look at possibilities for clubs and activities. 
 
When will sports resume? 
The MIAA has stated that the start of spring sports has been pushed back to April 27, 2020. 
 
Do we still need to be in dress code? 
Students do not need to be in dress code, however, we ask that you dress appropriately.  
 
Will the Writing Center and CLAS services be available?  
Yes. Information on how to connect with the Writing Center will be forthcoming. 
 
Can we connect with National Honor Society tutors? 
Information on tutoring and academic support will be published by the Center for Learning and 
Academic Success. 
 
What do we do about our instruments? 
Students will not have access to instruments that are on campus after Tuesday, March 17, 2020 
at 2 pm. 
 
Will this webinar be available on the Student Portal? 
Yes. There is a link to the recording on the Student Portal under “COVID-19 Updates and 
Information.”  
 
HIGH SCHOOL STUDENTS 
 
EVENTS 
 
Will gradation or other seniors activities (Senior Prom) be affected by school closures? 
Right now we have not discussed events scheduled in May.  We are continuing to monitor 
recommendations from public health authorities.  
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When will details about commencement be addressed? 
As of right now the plan is to resume classes on April 6, 2020.  We will continue to monitor the 
situation and make changes as needed. 
 
 
Will the wellness fair be rescheduled? 
The Wellness Fair is postponed right now.  Potential rescheduling depends on when we can 
resume on campus classes and the availability of vendors scheduled to participate in the 
program. 
 
Is the Freshman–Sophomore Semi-Formal canceled?  
It has been postponed. We are looking at hosting it at a later date.  
 
Has there been a date selected for Junior Prom? 
Not yet. We will keep families posted.  
 
Will state championship banquets be rescheduled? 
We will work to reschedule. 
 
SCHEDULE 
 
What is the likelihood that school closures will be extended? Will students be disciplined 
if parents do not feel comfortable sending their students to school when classes 
resume? 
It is difficult to speculate what will happen in the future.  We are in uncharted waters.  We have 
worked to be as flexible as possible, prior to closing campus, with families that had concerns 
about COVID-19. We continue to assess the situation in light of recommendations from local, 
state and federal government and public health officials.  
 
Will April break be affected by this period of remote learning?  
As of this time we do not intend on changing April Break. 
 
What is going to happen with spring sports? 
The MIAA has postponed the beginning of the Spring Sports season until April 27, 2020. Non 
MIAA sports that we sponsor as a school will follow the same schedule. 
 
The CDC has recommended that no groups larger than 50 people be together for a period 
of 8 weeks. This date would be May 10, 2020. Will we come back then? 
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We are continuing to monitor the situation and review feedback from public health authorities. 
The Governor has closed all schools through April 6, 2020.  We will continue to make decisions 
based on the input of public health officials, elected leaders and other resources. 
 
Will AP tests be postponed? 
At this time The College Board has posted some delayed dates for AP Exams.  College Board 
information on AP Exams can be found here. 
 
Will senior finals be rescheduled or postponed? 
Our focus has been on managing the transition to remote learning.  Once our remote learning 
program is launched we will further assess calendar and academic questions. 
 
HEALTH 
 
What cleaning measures are in place currently, and what will be done when we come 
back to school to ensure students have a clean learning environment? 
Since returning from February Vacation we have been sanitizing the campus via an antiviral 
electrostatic spray system.  The active ingredients in the cleaner are recommended by the CDC 
and cover all hard surface areas.  The sanitization process takes place every seven (7) days as 
the shelf life of the sanitization product is seven (7) days.  During the time campus is shut down 
our Facilities Team and Custodial Services vendor will be deep cleaning the campus. 
 
ACADEMICS/REMOTE LEARNING 
 
How will tests and quizzes be handled? 
Teachers have been working with our Digital Learning Coaches and other resources to develop 
remote learning resources.  Teachers will provide additional information regarding assessments. 
 
What will be expected from students as far as time spent “in class” on a day-to-day 
basis? 
Please consult our Remote Learning Information for Parents and Students web resource. 
 
 
Is the grading system in Veracross going to be altered in any way during the period of 
remote learning (i.e. changing grades to pass/fail)? 
Grades will continue to be posted in Veracross.  We will continue to follow our usual grading 
system. 
 
Are there going to be certain time periods when faculty will be available for support 
during the period of remote learning? 

https://apcentral.collegeboard.org/about-ap/news-changes/coronavirus-update
https://www.stjohnsprep.org/page.cfm?p=21595
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Faculty will be available for students during the time that classes are scheduled.  We will 
continue to follow the schedule rotation.  The first day of remote learning (Monday, March 23, 
2020) will be Day 4 for the HS and Day 2 for the MS.  Students can also email teachers with 
questions. 
 
How will remote learning work for classes like PE and fine arts? 
Physical education and Fine Arts faculty are working on remote learning units for their classes. 
 
Will there be any pre-recorded lessons? 
In come cases faculty will post pre-recorded video lessons as a way to present new content. 
 
Will we still be able to use resources provided through the Writing Center and CLAS? 
Yes. Learning coaches will reach out to students individually.  More information about how to 
use CLAS resources will be published at a later date. 
 
Will we still take the tests and quizzes that were assigned before this remote learning 
period? 
Teachers have been asked to review their grade books at this time. If a teacher believes an 
additional assessment is necessary assignments / assessments will be posted / emailed by 5 
pm on Monday, March 16, 2020. 
 
When will report cards be issued? 
Report cards will be distributed on March 27, 2020. 
 
If spring sports are canceled, will juniors still receive PE credit for the semester? 
We will assess the situation as it evolves. 
 
Do I ever need to use my iPad, or is it realistic that I can use my desktop computer (which 
I am more comfortable with)? 
This will likely depend on the teacher and the class.  
 
Will we have to be in dress code whenever there’s a video lecture? 
Students do not have to be in dress code, although we ask that you dress presentably if you are 
on-camera.  
 
If the state of Mass goes into lockdown, will that change the logistics of our remote 
learning? 
We have developed an asynchronous remote learning platform.  This type of learning includes a 
great deal of flexibility.  In the event the Commonwealth goes into lockdown we will continue 
with our remote learning program. 
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Why can’t we have class video chats? 
Teachers have the option to use Google Hangouts Meet as a way to talk with classes. 
Teaching and learning is a dynamic process.  While teachers are able to share information via 
Google Meet they are not able to assess whether or not students are learning the material. 
Providing online resources, opportunities for video chats and using Canvas allows teachers 
opportunities to assess student learning and ensure students are mastering the material 
presented. 
 
If we are somehow sick, how will we make up? 
If a student is sick and will not be able to participate in remote learning for the day, 
parents should notify us by email. In the high school, please email Mrs. Olson for high 
school absences and Mrs. Michaelsen for middle school absences. 
 
How will this affect the course request process for those who haven’t met with their 
counselor yet? 
School counselors will be in touch with students regarding the course selection process.  
 
Will we still have the weekends off? Can a teacher have work due the day your class 
does not meet? 
Please consult our Remote Learning Information for Parents and Students web resource. 
 
Is there any opportunity for students to impact their third quarter grades given that the 
quarter ended abruptly while students had the expectation of boosting them with another 
week of tests/assignments? 
Teachers will post work they deem necessary for third term in their classes by 5:00 pm on 
Monday 3/16.  Please contact your teacher with questions. 
 
How do we ask for extra help? 
If you are in need of extra help please email your teacher. 
 
What if your teacher doesn’t allow you to make up any work? 
If you have concerns about work that needs to be made up contact your teacher.  If you have 
further issues contact Mr. Larocque (MS), Ms. Banos (grades 9-10) or Dr. McManmon (grades 
11-12) 
 
Will we need to check in for attendance at the usual school time? 
Please consult our Remote Learning Information for Parents and Students web resource. 
 
How will tests be remotely given and controlled? 

https://www.stjohnsprep.org/page.cfm?p=21595
mailto:jlarocque@stjohnsprep.org
mailto:sbanos@stjohnsprep.org
mailto:mmcmanmon@stjohnsprep.org
https://www.stjohnsprep.org/page.cfm?p=21595
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Teachers will share expectations regarding assessments on a class by class basis. 
 
Will we need video and voice for online classes? 
We are using CANVAS and Google G suite as our platform for remote learning.  You should 
download the Google Meet App to your iPad (MS use the self-service app | HS download the 
app from the App Store). 
 
CAMPUS 
 
 
When will SJP facilities be opened ex. wellness center, fields, and gym? 
At this time, campus will remain closed to students until Monday, April 6. All campus facilities 
are scheduled to reopen on Monday, April 6.  
 
Will there still be class meetings? 
No, Wednesdays will follow the regular schedule. 
 
Is the library open tomorrow if you want to return books? 
Campus officially closed to students at 2 pm on Tuesday, March 17. 
 
If someone in the community tests positive, what action will be taken? How will this 
affect us individually? 
In the event we became aware of a presumptive positive or confirmed positive case of 
COVID-19 we would inform our community.  If possible, we would work with public health 
officials to alert those who may have been exposed.  Once schools close the Department of 
Public Health changed the process of notifying schools.  Moving forward the DPH will inform 
local Boards of Health and Public Health Nurses and they will not be informing schools. 
 
 
 
PARENTS 
 
SCHEDULING 
 
What are the School's plans related to travel?  Will there be refunds?  What happens with 
programs to Greece, London and India? 
We have cancelled all travel through April 30, 2020.  We are in the process of assessing 
summer travel programs.  In each instance we will work with vendors to maximize any potential 
refund.  
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If the prom and graduation are canceled, might they be rescheduled for sometime 
over the summer? 
Right now we have postponed the Football and Swimming Championship Banquets, the 
Freshmen-Sophomore Semi-Formal and the Junior Prom.  As the situation evolves we will 
evaluate the need for further postponements.  We have not set a date for any postponed 
events.  
 
What do you feel would be the maximum number of days missed, before you 
consider extending the school year? 
Once we begin our program of remote learning we will be seeking feedback and assessing 
progress on curriculum.  
 
Any update on if drivers ed will be canceled during April vacation? 
As of this time all school programs are cancelled through April 6, 2020 and the start of 
Spring Sports has been delayed until April 27, 2020. 
 
 
Are you going to extend time next year’s tuition deposit due? 
At this time we have not extended the deadline for re-enrollment deposits.  If individual 
families need extensions please contact Cindy Fanikos, CFO/ COO. 
 
The MIAA put out an announcement today that spring sports will begin again on April 
27th. If we begin again on April 6 when will SJP spring sports start? 
Spring sports will start on April 27, 2020.  We will abide by the directives of the MIAA. 
 
Will there be an April vacation this year? 
Yes, April Break will take place as scheduled. 
 
 
Can you discuss why it was decided to close the quarter early? As opposed to 
extending one week. Students expected to have a week to improve their grades -- this 
can make a large impact on their final GPA.  Is there an opportunity for a student to 
get extra credit to raise Q3 grade given that the semester closed early? 
 
We decided to end the marking period as we needed to focus efforts on the transition to 
remote learning.  In talking with faculty we asked them to address two issues:  1) to reach 
out to all students with outstanding work and make arrangements for that work to be made 

mailto:cfanikos@stjohnsprep.org
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up and 2) If it was in the best interest of the entire class the teacher was encouraged to 
create an alternative assessment that could be completed using online resources.  
 
As each marking period is 20% of the final grade and the final exam is 20% of the final 
grade students still have the ability to impact 40% of their final course grade for full year 
courses. 
 
 
 
COLLEGE/COUNSELING 
 
Could you keep in mind for next year that juniors can't visit colleges this spring so 
they will need time off to visit campuses next fall? 
Yes. 
 
With SAT changes, has SJP heard that colleges will relax subject test requirements 
for those colleges who require it? 
Colleges and universities are in the process of transitioning to remote learning.  When 
admission offices begin the process of sharing information about changes in expectations 
our School Counselors will work with families and share that information. 
 
Will students be able to meet with advisors? How will class choices for next year be 
finalized? How does this affect the course request process schedule for 2020-2021? 
School Counselors will be reaching out to their students on an individual basis.  Information 
about course selection for next year will be distributed at a later date. 
 
Will the Writing Center resources be available to students?  Will my son be able 
access his usual CLAS support staff? 
Learning coaches from the Center for Learning and Academic Success (CLAS) as well as 
staff from the Writing Center will be available to support students.  Information will be 
forthcoming. 
 
This month was supposed to be a time for 8th graders to get feedback on placement 
for next year - how will this delay affect that whole process? 
We will be assessing the course registration process after we fully transition to remote 
learning. 
 
 



Student and Parent Virtual Town Hall Meetings 
Questions and Answers 

Page 11 of 15 
________________________ 

 
ACADEMICS 
 
How will you handle missed labs in the science classes? 
Teachers are working together to create online learning resources.  In some cases we are 
not able to recreate lab experiences. 
 
Are there any plans to have actual online classes at some point if this continues. Or 
will students need to continue to learn on their own? 
Students are not required to learn on their own.  Teachers are creating online learning 
modules and will be available to connect with students during the time classes are 
scheduled to meet.  Additionally, teachers may make use of the Google Chat Meet app for 
real time meetings.  In this format of learning teachers are able to assess student progress 
and provide feedback. 
 
How will students currently taking fine arts electives be assessed? 
Fine Arts faculty are working collaboratively to develop online learning modules and 
assessment practices. 
 
Will they be able to cover all materials for AP exams? 
We will cover as much material as we are able. 
 
If our son has issues with the remote learning system as a whole, who should we 
reach out to? Guidance or the team lead teacher? 
For technical issues contact:  techissue@stjohnsprep.org 
For questions related to teacher expectations / assignments contact: teacher 
For questions related to more than one class contact:  school counselor 
 
How should a student direct questions to their teacher about a learning module? Will 
it be handled by email, will the teacher have office hours?  
Students are encouraged to email teachers with questions.  Teachers will be available for 
real time consultations with students during the time that classes are scheduled during the 
rotation. 
 
Will there be a makeup to the Pre-ACT? 
We will provide more information at a later date, once we hear from the ACT regarding the 
potential to make up the Pre-ACT. 
 
How will lunch be handled? 

mailto:techissue@stjohnsprep.org
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We will follow the same schedule as we follow during on campus classes.  The only change 
is there will be no “delayed start” on Wednesdays. 
 
Will Veracross still be updated with graded assignments?  Some teachers have a 
tendency to wait to post grades throughout a quarter and "Pending" stays there for 
weeks. How can we make sure teachers post more timely so we can make sure the 
boys grades aren't struggling with the new format for learning? 
Yes.  We have asked teachers to update regularly. 
 
Will tests be given during the time of remote learning? 
Yes.  Teachers are working on assessments of learning. 
 
Will faculty be available after school hours for extra help if needed? 
Students should email faculty with questions and concerns.  Teachers will follow up within 
12 hours - 24 hours. 
 
If there is any project work needing to be completed by multiple students? What's the 
best way to manage such situations? 
In some instances students can collaborate online.  Google Apps for Education allows 
collaborative work on documents.  Students can also set up group video meetings on the 
Google Chat Meet App. 
 
What about those students in elective classes such as art or physical education? 
Fine Arts and Physical Education teachers are developing online modules. 
 
 
Will teachers be adapting their grading matrix to take into account the new type of 
learning?  
We all need to make changes and adjustments as we transition to remote learning. 
 
Some of the other prep schools in the area are teaching online via ZOOM will SJP be 
exploring this option? 
Classroom learning is a two way experience where teachers are constantly checking in to 
check on student progress.  ZOOM allows one way instruction but it is difficult to mimic the 
classroom environment.  The structure we have created allows opportunities for teachers to 
provide ongoing feedback on student work.  Teachers have the ability to use Google Meet 
Chat to host online sessions.  
 



Student and Parent Virtual Town Hall Meetings 
Questions and Answers 

Page 13 of 15 
________________________ 

 
Should Math have more google check ins for the boys to be able to measure 
progress? 
Teachers are working collaboratively, in all disciplines, to find ways to support student 
learning. 
 
 
Should we anticipate students spending about the same amount of time per day 
learning and then doing homework in addition? 
Please consult our Remote Learning Information for Parents and Students web resource. 
 
How will you deal with things like teaching new math lessons? That seems like it 
would be hard to just assign and expect the boys to learn on their own? 
No one is expected to learn material on their own.  Teachers are creating online modules to 
support learning and will be available during scheduled class times for support. 
 
How often will the boys meet "live" with their teachers? 
Teachers may choose to hold synchronous classes one per schedule cycle.  They may ask 
students to connect with them via Google Hangout Meet during class time to answer 
questions or provide feedback.  Students can also email teachers with questions or 
concerns. 
 
HEALTH 
 
What are your contingency plans for students and teachers should either become ill 
with COVID-19 or have a family member that becomes ill with COVID-19?  Dr. 
Hardiman, can you please clarify what you said about alerting the school community 
about confirmed cases? Will we not be told if there has been a confirmed case of 
COVID-19? 
 
Prior to the closing of Schools the Massachusetts Department of Public Health would inform 
the Danvers Public Health Nurse of a case related to St. John’s.  When the Governor closed 
schools the DPH protocol was changed and Schools will not be informed of presumptive 
positive or confirmed positive cases in their community.  Local Boards of Health will be 
informed of cases.  In the event that a member of the Prep community (student, faculty, 
staff, parent) is a presumptive positive or confirmed positive for COVID-19 we ask that you 
contact a school nurse:  Ms. Margie Clifford (MS) or Ms. Heidi Rubin (HS).  In the event the 
School becomes aware of a presumptive positive or confirmed positive case of COVID-19 
we will inform our community. 

https://www.stjohnsprep.org/page.cfm?p=21595
mailto:mclifford@stjohnsprep.org
mailto:hrubin@stjohnsprep.org
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Will you be asking families who travel during April break to share travel details with 
SJP to determine if particular students should be monitored upon return from break? 
Yes. 
 
 
Has anyone on campus tested positive for COVID-19? 
We have no knowledge of any presumptive positive or confirmed positive cases in the St. 
John’s Prep Community (student, parent, faculty, staff). 
 
Prior to on campus classes resuming, will any type of screening be done either in 
person or via survey to determine if individuals should not attend school? 
We will follow the directives and guidelines of public health authorities when the time comes 
to prepare for resuming on campus classes. 
 
 
GENERAL 
 
Will they be refunding the service trips? 
We will work with vendors regarding refunds.  In some cases no refunds are available.  Our 
Finance Office will communicate with families impacted. 
 
Is it possible to send the morning prayer to parents also? 
Yes. 
 
Will there be a refund for the money that was paid for the meal plan that's not used? 
We have not assessed this question. 
 
Is there any need for food donations for the Brothers at the Brother Barn? 
We have been in touch with the Brothers at Xaverian House.  The community has staff to 
support their needs and there is no need for donations at this time. 
 
Will there be any discount on tuition? 
No.  We are continuing to provide learning experiences for our students. 
 
Will the dress code be enforced?  
Please see the expectations for remote learning, sent via email on March 18, 2020, for 
information on dress code. 
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